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(Past Presidents “Passage

TJA Members,

| hope you all are doing well. | want to take a moment and thank
the entire TJA Board for all their hard work. The Jail Management
Issues Conference was great, they did an outstanding job.

| know that they are busy preparing for a great conference in
May. If you have employees that are not members, please en-
courage them to join TJA. | have been involved in TJA, for many
years, and | cannot think of another organization that focuses
only on their members, the way TJA does.

2024 is a new start, may you all continue to strive to be the best corrections professional
you can be. Times may get tough, but you are strong, resilient and have a whole lot of fans

in your corner.

Stay safe and God Bless,

(E;m —

Becky Caffey
Immediate Past President, Texas Jail Association

s (Call tor Articles!

Key Issues invites all members to send articles, photographs, presentations, papers,
announcements, challenges, creative solutions or any submission that may be of
interest to the TJA membership.

SUBMISSION DEADLINES SEND SUBMISSION TO

Summer Issue Fall Issue Sharese Hurst
June 1, 2024 October 1, 2024 sharese@shsu.edu
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TJA Members,

We are fast approaching our 38th Annual Conference to be
held once again at the Embassy Suites in San Marcos on May
6th —10th, 2024. | am looking forward to serving each of you for
my final conference as President of the Texas Jail Association.
We are looking forward to having a great lineup of instructors
and training provided throughout the conference. The week
will also include the Jerry Baggs Golf Tournament along with
the 3rd Annual BBQ Cook-off.

I would like to express my appreciation to you all for helping us
make the Jail Management Issues conference in Galveston another successful year. The
week began with our annual Fishing Tournament and ended with dinner and a casino
night at our banquet. Our Training Committee created an outstanding week of training
that included assistance from our partners with the Texas Commission on Jail Standards.
A special “thank you" to Sheriff Ray DelBosque for closing out our training session with
Drug Cartels, Gangs, and the New Trends of Human Trafficking and Border Violence.

As we reflect on 2023, | would like to take a moment to thank each of you personally for
the job you do daily. Those of us in the Corrections profession understand the hard work
and dedication you put forward to ensure the safety of your fellow brothers and sisters as
well as those in your custody. It is my hope that each of you continue to remain optimistic
as we endure the many challenges in Corrections but also embrace the opportunity for
personal development.

The Texas Jail Association stands ready to assist in any way that we can through our train-
ing or by assisting with a network of responses on our list serve to provide answers for an
SOP, policy, or to provide best practices.

| wish you all a Happy New Year!

God Bless,

Edwardo Jackson
President, Texas Jail Association
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Membership Report

Being a member of The Texas Jail Association has always had an esteem reputation, which pro-
vides great networking opportunities and training. Regardless of the size your jail, we all have
something in commmon and can provide assistance to all. By being a member of this professional
organization, you can attend the Annual Conference or Jail Management Issues Conference. We
also offer regional training where we can come to your facility to provide a wide range of training.
We give our members an opportunity to share ideas and exchange information on the member-
ship list serve. Membership benefits include access to Key Issues Newsletter, a discounted rate to
conferences, State Legislative updates and voting privileges. If you are a current member, | en-
courage you to recruit your peers.

Membership for a year is $30 and if you have been a member for a while, you may consider be-
coming a lifetime member for $300. As always, we look forward to meeting each of you and hav-
ing the opportunity to assist you in your growth.

Rowdee Edwards, Ryan Braus,
3rd Vice-President Director
Shane Sowell, Nathan Ervin,
Director Member-At-Large

MEMBERSHIP NUMBERS

PROFESSIONAL —1210 ASSOCIATE - 33 BUSINESS - 34

* Tailored specifically for Texas Jail Administrators * Spaces are I-imi’t'e”& * Apply today! *
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Bob Patterson
& the Three C’'s

by: Billy Bryan, TJA Past President 1992-93

As the photos show, Bob was the person at
the microphone for so many conferences
throughout his jail career.

Bob had a great law enforcement career,
serving his country proudly in the army as an
MP. He travelled to pick up AWOL's across the
country, and it was a nice gig! In 1978, he came
to work for the Sheriff's Office in Bell County.
Starting as a jailer, he rose through the ranks
and was a very good criminal investigator. |
worked with him and again he wanted to do
more. In 1987, he transferred into the jail as a
Lieutenant over operations, which | supervised.
We had some great times! But that was not
enough, and he left to become a state jail in-
spector, travelling one of 3 regions at the time
and gone most weeks. Some golf was involved
back then, and he had a nice gig.

Returning when | retired in 1995, Bob took over
the Bell County Jail and again — it was a great gig.
In that role, he went on to be elected President
of the American Jail Association, having served in
that role for TJA back in 2000. Travelling national-
ly and leading that group was another good GCig
but he could do more! But more to come as he
was a driving force in launching the National Jail
Leadership Command Academy which has now
graduated 48 classes. However great the “gig’
was, Bob was not complacent and wanted to do
more pushing others along the way.

In this writing, | want to honor him through

his greatest strength. That was educating us
throughout his years, making this profession bet-
ter,and in fact early on making it a profession!

With his training legacy, the “Three C's” came to
mind; Calling, Competence, and Character.

The Calling was certainly there.

He initially thought it would be in the minis-

try, but he went to the Army and served our
Country, which led him to Bell County where he
served the county. From there, he served the
state and ultimately the nation again as Presi-
dent of the American Jail Association. His calling,
serving his county, state, and country, made him
a true servant. To have the calling is simply not
enough. Some may feel a calling to be an air-
plane pilot, but the next “C" has to figure in.

Competence

The simple fact of the matter is Bob knew what
he was talking about. And he had the ability to
convey his knowledge. As he was on the ground
floor of building TJA and training throughout
this state and nation, Bob excelled at his role in
training, leadership, and mentoring. Seeing the
success of many of you that he had mentored
and helped, his competence is reflected daily
across this state, if not the nation.

And the third “C”

That is Character and what can | say here. He
damn sure was a character! But seriously of
the three C's once you have some with the
calling and the competence, they need to have
good character. Some might put honesty at
the top of that list. And he was that — to a fault!!
You did not have to wonder what his opinion
was or where you stood! But there are other
character traits that we each have in mind.

So, | would leave you with the three C's to ap-
ply as a Bob Patterson lesson and tribute.

To Bob, loving and devoted to the
bride Anna, his three-man cubs,
and 8 Grandkids. You have enriched
thousands with your service and
leadership - we shall miss you.
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The Chaplain’s Corner B

You got through it! What did we get
through? We got through the stress of
work, of life, of family. We got through
the hardships of our everyday life. 2023
has been a very tough year for all of us.
From being short staffed, to high turn-
over rates, to working tireless hours. But
we got through it.

However, we didn't get through
it alone. We are truly grate-
ful to the Texas Jail As-

sociation and their
conferences and
trainings that have
helped train us on
how to cope with

stressful  situa-
tions and how to
better equip our-
selves on how to
do our jobs bet-
ter. TJA is a fami-
ly that cares. It is a
family that is here
for you.

What we are also truly
thankful for is our Heavenly

Father. He gives us the strength,

grace, and peace we need every single
day to get through the stressors of life.
Every day that we wake up we need to
ask God to help us get through the day,
to get through the storms and to get
through the trials. We definitely need
His help, His guidance, and His direction
on our everyday choices and decisions.
The more we rely on His help, the easier
our steps will be.

As we go into the new year, let us stay
reminded that we can't go through life

fy@w

J such as
breathing or med-

Veronica Mancias, Travis County Sheriff’s Office

alone. We need God, we need our family,
and we need our friends to help us live a
happier and stress-free life.

Stress can affect our physical body and
our mental health. Itisimportant that we
take time for us, to keep our bodies and
minds healthy. Some of the things we
can do for this is make time for regular
or moderate exercise. It's one of

the best stressbusters, and
it can improve our mood
and keep our bodies
healthy. Spend some
time doing things
you enjoy. Go see
a funny movie,
spend time with
your family, or go
eat dinner with

a friend. We can
learn some relax-
ation techniques
deep

A

itation. Treat your-

self well. Make time for

healthy meals and get-
ting enough sleep.

The better we take time to take care of
our physical bodies and mental health,
the better we will be to do our jobs and
the better we can be the best version of
us!

Let's come into 2024 expecting to have
the best year yet!

— Veronica Mancias
Chaplain of the Texas Jail Association
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correctional telephone

Inmate Phone System | Tablets

Web-Based Access Customized to Fit Your

L. . Facility Needs
Monitoring and Recording

Educational Content
Secured Database
PIN System

PREA Hotlines

Inmate Messaging
Video Visitation

Commissary Ordering

Broadcast Messages to Inmates
. . . Secured Database

Voice Biometrics

Live, Bilingual Call Center

Network Redundancy with
Dual Mirror Sites

Phone Debit Time

Collect to Mexico

Video Visitation

Kiosks Off-Site Video Visitation
User Friendly On-Site Video Visitation
Secured Database

Interface with Commissary

Secured Database

Live Monitoring and Recording

Debit Card Release Web-Based Access

CONNECT

1.888.639.6789

305 W. 3rd Street

Clifton, TX 76634
www.crownphoneservice.com

The Most Advanced
Technology Platforms in
the Corrections Industry




2023 JAIL MANAGEMENT ISSUES

BLOOD DRIVE

BY: TIM QUINTANA, SOUTHERN HEALTH PARTNERS AND TJA PAST PRESIDENT

The Texas Jail Association Jail
Management Issues Confer-

ence Blood Drive was anoth-

er overwhelming success.

Our members never disap-

point when it comes to giv-

ing blood. We had projected

around 15 donors based on the

on-line signup sheet. However,

on the day of the drive, we kept
directing prospective donors to

the blood drive collection area. Our
members kept showing up throughout
the entire process. We ended with 27
overall donors. We had four members
who donated (super red cells) that means
in layman terms they count double. We
at Southern Health Partners have been
sponsoring the blood drive for the last 11
years at this conference and several oth-

ers. Working with our great
association we have been able
to donate collectively over 600
units of blood to save lives. The
Blood drive staff was very im-
pressed and complimentary
of our members and their atti-
tude while donating.

In keeping with a long tradition,

we give $100.00 in cash away to

one lucky donor. The winner from

the donor list this year was Nichole Bev-

ers of Dallas County Sheriff's Office. Big

Congratulations to Nichole and thanks
to all who donated.

We at Southern Health Partners are
proud to partner with TJA and its great
membership.

12TH ANNUAL

BLOOD DRIVE

AT THE 38TH ANNUAL TJA CONFERENCE

Tuesday, May 7, 2024 - 11:30am-5:00pm - Parking Lot Blood Bus

TEXANS HELPING TEXANS II
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Tne Eawtyy Geanrs ofthe
TEXAS JAIL ASSOCIATION

by: Abby Belangeri, Lieutenant, Brazos County Sheriff's Office

The Texas Jail Association (TJA) was estab-
lished on June 4, 1986, in Austin, TX, with the
primary objective of providing a unified voice
for corrections officers working in local jails
across the state. The founding members rec-
ognized the importance of creating a profes-
sional organization that could address the spe-
cific needs and concerns of jail administrators,
corrections officers, sheriffs, support staff, and
other professionals in the corrections field.

The inaugural officers of the association at its
inception in 1986 were:

President: Jerry Baggs

Ist Vice-president: Ben Wright

2nd Vice-president: Michael Hartgraves
3rd Vice-president: Tommy Morgan
Treasurer: D.L. Young

Secretary: Sherri Quillen

In the years immediately following its incep-
tion, TJA faced challenges associated with
leadership turnover and the need to define
the roles and responsibilities of its board mem-
bers. These challenges, however, were met
with a determination to establish a solid foun-
dation for the association’s future endeavors.
Through collaborative efforts and a shared
vision among its leadership, TJA successfully
navigated these early hurdles. Despite these
challenges, the leadership remained commit-

ted to advancing professionalism in the field of
corrections in the State of Texas.

The first milestone for TJA was the
organization of its inaugural annual
training conference, held in May 1989
at the Ramada Inn Aggieland in College
Station, TX. This conference laid the
foundation for future gatherings and
became a crucial platform for achiev-
ing the association’s goals.

In 1989, the board decided that officers of the
association should be administrative-level jail
personnel, reflecting the association’s focus on
administrative and mid-management profes-
sionals. Training efforts were directed towards
individuals capable of implementing changes
within their departments, and administrative
roles were deemed to have better resources
for travel and statewide contact, essential for
developing professionalism in corrections.
The decision to have administrative-level jail
personnel as officers underscored the associ-
ation’s strategic focus on promoting profes-
sionalism in correctional administration. This
emphasis on leadership roles within local jails
was pivotal in shaping the direction of TJIA's
training programs and conferences. The as-
sociation recognized that by targeting indi-
viduals with the capacity to influence change
within their respective departments, it could
have a more significant impact on the overall
landscape of corrections in Texas.

The 1990 Texas Jail Association training con-
ference marked the introduction of topics

KEY ISSUES, Vol XXVIII, No. 1



such as jail suicide, food service, medical lia-
bility, population management, updates from
the Texas Department of Corrections and the
Texas Commission on Jail Standards, a tour of
the Travis County Boot Camp, and discussions
on grants for smaller counties. This conference
also saw the first awarding of TCLEOSE (Tex-
as Commission on Law Enforcement Officer
Standards and Education) training credits. This
training conference marked a crucial turn-

ing point for TJA, as it not only expanded the
scope of topics covered but also introduced
the awarding of TCLEOSE training credits. This
move not only elevated the status of the asso-
ciation within the corrections community but
also highlighted its commitment to providing
practical and recognized training for its mem-
bers. The inclusion of diverse topics such as
jail suicide, food service, medical liability, and
updates from relevant agencies showcased
TJA's dedication to addressing the multifacet-
ed challenges faced by jail personnel.

In 1991, TJA received a $32,000 grant from the
Office of the Governor Criminal Justice Assis-
tance Division to fund training, expand key
issues and research, including regional train-
ing seminars, longer quarterly newsletters, and
a research program to assess statewide train-
ing needs. This grant allowed TJA to expand its
training initiatives, conduct regional seminars,
and delve into research programs assessing
statewide training needs. The infusion of funds
facilitated the realization of TJA's vision to be
at the forefront of professional development in
the field of corrections.

Despite facing challenges, including a ruling
from the Attorney General’s Office regarding
TJA as being considered a trade commission
affecting service of Texas Commission on Jail
Standards employees on the board, the asso-
ciation continued to thrive. Board members
from the Texas Commission on Jail Standards
were forced to resign from board representa-
tion due to this ruling. Despite shifts in rep-

resentation, such as the resignation of board
members employed by the Texas Commission
on Jail Standards in 1992, TJA persevered. This
ruling did not diminish the commitment of
the Texas Commission on Jail Standards to
supporting TJA's efforts in training and advo-
cating for the needs of Texas County Jails.

This collaboration serves as a vital resource

for TJA in staying abreast of current trends in
Texas county jails. The TCJS plays a pivotal role
in advising the membership on regulatory and
legislative changes, offering crucial insights
that enable the association to keep its mem-
bership informed and compliant. The exper-
tise provided by the TCJS is instrumental in
supporting TJA's membership base in running
efficient and effective jails. The partnership

Texas
Jan

A ssociamion

EIGHTH ANNUAL
TRAINING CONFERENCE

MAY 10, 11, 12, 1994

Red Lion Hotel Austin, Texas

—
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REGISTRATION ;
The conference registration fee is $60.00 for anyone that pre-registers by

April 22. The fee for all registrations received after April 22 and at the door
is $75.00 On site registration will begin on Mb"pday, May'8, at 4:00 p.m,
Registration will continue on Tuesday, May 10, beginning at 8:00 am. If you
are in need of more information, contact the TJA office at (409) 568-3991,

HOTEL i TR
The Red Lion Hotel is located at 35 and U.S. HWY. 290, 5 minutes from
the airport. Surrounded by numerous eating establishments and shopping,
the hotel is minutes from Downtown and The State Capitol. The Red Lion
Hotel offers many features such as:

- Heated Outdoor Swimming Paal

-Exercise Room :

- Hydrotherapy Pool & Sauna

-Complete Fitness Center Nearby
The room rates are $§5.00 for single and $78.00 for double. All hotel
reservations must be made directly with the Red Lion Hotel. Please mention
the Texas Jail Association to receive the special rates. You can make
reservations by calling the Red Lion Hotel at (512) 323-5466.

CONFERENCE AMENITIES

The conference fee includes Conference maberiéls. President's Reception,
Coffee Breaks, Fish Fry, Apron Lunch, the Awards Luncheon, and 1994-95;
Texas J‘aii Association membership dues. There will also be drawings for
Door Prizes, a TJA Galf Taurnament and a Shopping Extravaganza,

TCLEOSE CREDIT

The TJA Training Conference in conjunction with Callin County Community
EC::fJ::zge Law Enforcement Academy, will provide Texas Commission On Law
o f:cement Ofﬁcer- Standards Education (Tt CLEOSE) classes for credit to
rence Fal"l’-ICIpaﬂtS. The Law Enforcement Academy staff will be o
hand to assist all participants with TCLEOSE registration, Certificate: :
attendance will be provided at the end of the conference : o

goes beyond a regulatory framework, fostering
a collaborative environment where TJA and
TCJS work hand-in-hand to address challeng-
es, implement best practices, and contribute
to the continuous improvement of jail opera-
tions statewide. The shared commitment to
excellence and adherence to standards make
this partnership a cornerstone in TJA's mission
to elevate the standards of correctional man-
agement in Texas.

Recognizing the need for stability during
times of significant board turnover, the TJA es-
tablished a Council of Past Presidents in 1993,
contributing invaluable experience and guid-
ance to the association’s operations. The es-
tablishment of the Council of Past Presidents
in 1993 marked a proactive step to ensure the

" TJA TRAINING '94 - TJA TRAINING '94 - TJA TRAININ

SPECIAL AWARD M b T
The first TUA Correctional Officer of the Year Award will be presen
the Awards Luncheon. Neminations for this prestigious award are a

through March 31, 3 =

CONFERENCE TOPICS p 2
The opening session will begin at 1:00 p.m. in the Grand Ballroom - Salon E.
The Conference will offer numerous break out sessions and conclude on
Thursday, May 12, with a general meeting and Awards Luncheon. Th]ii e
year's conference offers expert advice from experienced correctional
personnel as well as new regulations that affect Texas jails. Here are a few

of the many topics offered during the 1994 TJA Training conference:

Jail Commission Update %
Jack Crump, Executive Director, Texas Commission on Jail Standards

Managing the Over Crowded Jail
Melissa Caldwell, Texas Commission on Jail Standards

Current Jail Management Issues

Debbie Filmare, Texas Commission on Jail Standards
Inmate Rights

Bob Dearing, Deputy Director, Texas Commission on Jail Standards
Texas Department of Criminal Justice Update

Carl Jefferies, Deputy Director of Program

Kathy McVey, Assistant Directar for Program Services

Larry Miller, Admissions Coardinator, T.D.C.J.
Update on State Jails

Dimitria Pope, Division Director, Community Justice Assistance Division
Updatae on Parole in Absentia

Prison Gangs and many more topics of intarest
NOTE: The TJA Exhibit Hall has been axpanded this' year in orderto

provide you with a variety of exhibi
correctional industry. iR tors that: service A

stability and continuity of TJA during times

of board turnover. This council, comprised of
experienced past leaders, provided valuable
insights and institutional knowledge, contrib-
uting to the association’s long-term success.

In May 1994, TJA achieved another milestone by
issuing its first Correctional Officer of the Year
award at the annual conference. This acknowl-
edgment not only celebrated outstanding con-
tributions but also serves as a testament to the
association’s commitment to recognizing and
promoting excellence in the corrections profes-
sion. Additionally, the association initiated an
annual golf tournament during the same con-
ference, a tradition that continues to this day.
The initiation of the annual golf tournament
further enriched the association'’s offerings,



providing a platform for networking and cama-
raderie among its members.

To enhance its services, TJA sought a college
affiliation, leading to a partnership with the
Department of Continuing Education at Ste-
phen F. Austin University in Nacogdoches,
Texas, in May 1990. This collaboration provided
essential services such as newsletter develop-
ment, membership support, and conference
planning. The collaboration with Stephen F.
Austin University was established to further
strengthen TJA's infrastructure. The universi-
ty's Department of Continuing Education was
set to play a vital role in supporting the associ-
ation’s activities, from managing the newslet-
ter to handling member dues and conducting
surveys to determine training needs. Unfortu-
nately, SFA University resources were not suf-
ficient to meet the growing needs of TJA and
they were unable to allocate sufficient resourc-
es to the partnership which ended in 1997.

In 1997, the Texas Jail Association (TJA) under-
went a significant transition in its association
management, marking a pivotal moment in
its history. The transition involved moving the
association’'s management from SFA Univer-
sity to Sam Houston State University (SHSU).
This shift set the stage for immense growth
and development, establishing a foundation
for the flourishing association that exists today.

One of the key catalysts for this transition was
the strategic partnership formed with the
Correctional Management Institute of Texas
(CMIT) at Sam Houston State University. This
collaboration proved to be invaluable for the
Texas Jail Association, bringing together ex-
pertise, resources, and a shared commitment
to advancing the field of correctional manage-
ment. The synergy between the TJA and CMIT
became a driving force behind the associa-
tion's growth.

A notable outcome of this partnership was the

establishment of the executive director role

for the Texas Jail Association. This position has
played a crucial role in the continuity of achiev-
ing association goals, providing strategic direc-
tion, and ensuring effective management. The
executive director became the linchpin in the
collaborative efforts between TJA and CMIT,
overseeing the implementation and contin-
uation of programes, initiatives, and educa-
tional endeavors benefiting the association’s
members. The partnership has facilitated the
exchange of best practices, research findings,
and educational opportunities, elevating the
association’s standing within the corrections
community. The joint efforts of TJA and CMIT
created a platform for networking, profession-
al development, and the exchange of ideas
among correctional professionals.

As a result of these collaborative efforts, the
Texas Jail Association experienced unprece-
dented growth. The association has become a
hub for professionals in the correctional field,
attracting members from across the state and
beyond. The expanded reach and influence

of TJA are reflective of the dedication of its
leadership over the years, the support of its
members, and the resources made available
through the partnership with Sam Houston
State University and the Correctional Manage-
ment Institute of Texas.

Networking and professional development
serve as the backbone of the Texas Jail Associ-
ation (TJA), constituting the most significant
membership benefits for its members. These
pillars are integral to the association’s mission
of fostering a community of correctional pro-
fessionals committed to continuous learning,
growth, and collaboration.

Networking provides members with a plat-
form to connect, share experiences, and build
relationships with fellow correctional profes-
sionals. The association facilitates conferences
and regional training where members can

10
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interact, exchange ideas, and establish valu-
able connections. The networking opportuni-
ties offered by TJA extend beyond the confines
of professional events, creating a supportive
community that thrives on shared knowledge
and camaraderie.

TJA is dedicated to advancing the knowl-
edge and skills of its members through tar-
geted professional development initiatives.
The association collaborates with experts in
the field, including academic institutions like
Sam Houston State University and the Cor-
rectional Management Institute of Texas, to
deliver high-quality training, conferences, and
educational resources. Members have access
to the latest developments, best practices,
and research in correctional management,
empowering them to stay at the forefront of
their profession. These resources cover a broad
spectrum of topics relevant to the field of
corrections, including legal updates, emerg-
ing trends, and innovative practices. Members
can leverage these resources to enhance their
expertise and contribute to the continuous
improvement of their institutions.

The association fosters a culture of peer men-
toring and collaboration, recognizing the value
of shared experiences in professional growth.
Members can seek advice from seasoned
professionals and contribute their insights to
the collective knowledge pool. This collabora-
tive environment not only benefits individual
members but also elevates the standards of
correctional practices across the state.

Networking and professional development

are not just benefits offered by TJA; they are
the lifeblood of the association. By fostering a
community of engaged and informed profes-
sionals, TJA ensures that its members are well-
equipped to navigate the challenges of the
correctional field. The emphasis on continuous
learning, collaboration, and access to resourc-
es makes TJA a dynamic and indispensable

resource for correctional professionals seeking
to excel in their careers and contribute to the
improvement of the broader corrections com-
munity.

In conclusion, the Texas Jail Association (TJA)
stands as a testament to the enduring impact
of networking and professional development
in fostering a thriving community of correc-
tions professionals. From its inception in 1986
to its current stature, TJA has navigated chal-
lenges, forged strategic partnerships, and
consistently prioritized the continuous growth
of its members. The commitment to hosting
impactful training conferences, strategic col-
laborations with institutions like Sam Houston
State University and the Correctional Man-
agement Institute of Texas, and the invaluable
partnership with the Texas Commission on Jail
Standards underline the pivotal role of net-
working and professional development in TJA's
success.

By creating a platform for members to con-
nect, share experiences, and access cut-
ting-edge training and information, TJA has
become a dynamic hub for professionals ded-
icated to the highest standards in correction-
al management. The association’s evolution
highlights the transformative power of collab-
oration and continuous learning, emphasiz-
ing that the strength of TJA lies not only in its
organizational structure but, more important-
ly, in the collective expertise and camaraderie
of its members. As TJA continues to flourish, it
serves as a compelling example of how prior-
itizing networking and professional develop-
ment can elevate an association, empowering
its members and advancing the entire field of
corrections.

KEY ISSUES, Vol XXVIII, No. 1
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Training Report

Thank you to everyone that attended the Jail Management Issues Conference, it was a huge success.
The training committee has been working hard to give the members of the Texas Jail Association
the best training opportunities available. We have the agenda for the Annual May conference almost
done and it will be another great week of training and networking. A lot of work goes into these con-
ferences with so many wonderful folks that are passionate about the field of corrections. | would like
to highlight two of the training committee members. We will be hosting regional training across the
state in 2024. Information will be posted on the list server and Texas Jail Association website.

Frances DembowskKi,
2nd Vice President

Jess Christensen,
Collin County

Jonathan Ede,
Travis County

Abigail Belangeri,
Brazos County

Ryan Braus,
Lubbock County

Jason Davis,
McClennan County

Erica Hernandez,
Hays County

Patricia Ramirez,
Hays County

Sheleana Davis,
Robertson County

THE LEADING EXPERTS IN
JUSTICE AND FACILITY SOLUTIONS CGL

From operations experts with firsthand experience as wardens,
administrators, and directors of justice facilities and systems, to
internationally-recognized experts in sustainable justice practices
and criminology, we are experienced in finding solutions for all of
the issues Texas systems are facing including: Staffing, projects

CGL has been serving
Texas Counties for
years

overcrowding, deferred maintenance, case backlog, and more, completed in Texas

WHAT WE DO projects
Owner Representation /Program Learn More: completed total
Management
Operations and Management Consulting SF
Planning and Desig Facilities Maintained
Facility Management and Maintenance y Nationwide

@CGLCompanies

©@000

WWW.CGLCOMPANIES.COM

Sign-up for our 360 Justice Newsletter to stay
up to date on our latest news and insights:
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Proud to Support You

When you partner with Keefe Group, you will collaborate with a team of talented individuals dedicated to one common
goal: providing the best solutions to your unique challenges and needs. Every member of our organization is ready and
able to help you run a smooth, safe operation and ensure that you’re completely satisfied with every service we offer.

keefegroup.com 800.325.8998

Bulk & Outsourced Commissary | Care Package Programs | Direct-Debit Vending | Pod Kiosks | Cloud Banking | Education, Entertainment & Communication Tablets
End-to-End Money Management Solutions | Debit Release Cards | Email, Voice & Video Communication | Investigative Tools | Offender Management Software
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Our 3rd Annual Fishing
Tournament in Galveston
was a success. Thanks to
our sponsors and members
that participated in the
event. With their support
we were able to raise $5600!

Our partnerships with the 100 Club
of Central Texas and Jim Harrison

at Clear Lake & Galveston Charter
Boats have assisted us in making
this event happen. It has been a new
bonus to our conference agenda!

If you have not attended this event,
we look forward to seeing you in
Galveston in 2024!

AN
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BUILDING KNOWLEDGE:

Attending the Jail Administration -
Management and\Opérations-Course —

by: Edwardo Jackson, TJA President

Last November | had the pleasure and opportu-
nity to attend the Jail Administration Manage-
ment and Operations Training (JAMO), provid-
ed by the Correctional Management Institute
of Texas (CMIT). JAMO provides expert insight
on topics such as Human Resources, Legal Li-
abilities, Fiscal Issues, Professionalism and Eth-
ics, Leadership Motivation and Development,
and Duties of a Jail Administrator. One of the
many highlights of the class is networking with
current and future Jail Administrators across
the state of Texas.

The class is a platform for individuals aspiring
for growth in senior leadership in the Correc-

tions environment. With the many challenges

that we currently face in our facilities we were
able to gain valuable knowledge on how to bet-
ter prepare ourselves and our agencies.

The weeklong course was taught by a cadre of
Instructors and Leaders from our Corrections

and Law Enforcement field. Texas Commission
on Jail Standards provided great training on
the Sunset Review process and were with us
during week to assist with answering our ques-
tions and giving guidance as needed. Special
thanks to Ryan Braus and Sharese Hurst for fa-
cilitating the training!




November 12 — 17, 2023 * Huntsville, Texas

CorrHealth

o Right!

CorrHealth is the only provider who delivers true-and unfiltered
transparency into our financials, our operations, our business practices
and in all aspects of our partnership. Our unique approach ensures
counties with cost- accountability, a trust-based partnership, and
peace of mind that their tax dollars are being spend responsibly.
We proudly deliver transparency when other providers refuse.

We do so because it's ethical, it's responsible and it's yet another

component of our “Doing Right".

CorrHealth is the Provider of Choice when Integrity, Transparency
and a True-Partnership Matter.

www.MyCorrHealth.com
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Vendor Report

As spring quickly approaches, we are excited for the 38th Annual Texas Jail Association Conference.
Please encourage anyone that you are sending to the conference to visit with the exhibitors and
get familiar with the products and services available to county jails around the nation. As we look
back on the 2023 Jail Management Issues Conference, we would like to thank everyone for their
continued support. We had a great turnout this year hosting a record number of participants and
exhibitors. There was nothing but positive feedback from everyone regarding the quality of classes,
experiences from the tradeshow, and of course, time well spent with fellow correctional family!

The 38th Annual Texas Jail Association Conference will be held May 6-10, 2024, at the Embassy
Suites, San Marcos Texas. Please go to www.texasjailassociation.com to find all needed information,
such as, class topics, exhibitor packets, registration forms, schedules, hotel blocks, sponsorship op-
portunities, etc. As the vendor representatives, please use us as a resource with any questions or
concerns for the upcoming TJA Conference. Please help us continue to spread the word about all
TJA event opportunities. Vendor exposure with TJA and TJA events are unrivaled in this industry.
Your experience with the Texas Jail Association is our ultimate priority. We hope everyone had a
great winter and we are looking forward to an outstanding conference in May!

Blake Taylor, Keefe Group Larry Lynch, ICS Jail Supplies
214-392-7248 / btaylor@keefegroup.com 254-405-5597 / larrylynch@grandecom.net

10™ Annual Mental Health Conference
AUSTIN, TX

-
- B

Sheriff Byron Lyons, Polk County; Sheriff Gerald Yezak, Past President Tim Quintana,; Executive Director

Robertson County; Sheriff Travis Babcock, Young County; Sharese Hurst; President Edwardo Jackson;
Sheriff Dwayne Villanueva, Karnes County Past President Robert Green
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Education
At the =
Lubbock
County
Detention
Center

A look into the Inmate General
Education Diploma program at the
Lubbock County Detention Center

by: Tammy Smith Russell
Originally published by Lubbock County
Sheriff's Office in August 2023

<) LUBBOCK COUNTY
* SHERIFF’S OFFICE

| have been with
the Lubbock
County Detention
Center since 2014.
| have a Master’s
in education with
over 25 years

of experience. |
have a passion
for making a
difference to

help individuals

obtain their “Education is not received,
education. it is obtained.”
Tammy Smith

— Albert Einstein

Russell
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General Education Diploma (GED)
Testing in a Detention Center

Lubbock County Sherriff's Office | Lubbock County Detention Center

In July 2015, the Lubbock County Detention
Center (LCDC) pioneered one of the Ist Gener-
al Education Diploma (GED) testing sitesin a
detention setting. LCDC started this initiative
with the hope that it would create a stepping-
stone for inmates and future success upon their
release. Our testing site doesn't require internet;
therefore, security is not compromised. This
process allows inmates to test on four indepen-
dent sub exams (modules) in Math, Science,
Language Arts, and Social Studies. The modules
are taken separately without a specific order.
Once all four modules are taken and success-
fully completed, the inmates receive the Texas
Certificate of High School Equivalency.

The GED passing score is 145 on a 100-200
scale, and this counts for all four subtests. GED
scoring is as follows:

100-144: Below passing score

145-164: Passing score
(high school equivalency)

165-174: College-Ready score

175-200: College-Ready Plus
College Credit Score

LCDC created an Education Pod, where in-
mates are housed together who are working
to obtain their GED. The Education pod pro-
vides an environment where inmates encour-
age and support each other through the pro-
cess. This housing unit is driven by motivation
and a drive for success, especially when they
see their peers’ graduate!

Since piloting the
GED program,
LCDC has had
over 200 GED
graduates, with a
recidivism rate of
10 percent.

The interest continues to grow with over 100
inmates on the waitlist. Inmates range in age
from 20-65. We have volunteers and retired
teachers from the community who come out
and teach preparatory classes in the Education
Pod. GED testing is given in both English and
Spanish. Once admitted in the Education Pod,
Inmates are expected to attend daily classes
and complete all homework assignments.
Inmates who are on the waitlist are given GED
practice test. For inmates who are accepted
into the Education Pod, they are given a GED
practice test within the Ist 48 hours of being
in the pod to measure what areas they may
need assistance in. Each inmate must turn in
one module within 14 days. After an inmate
receives a GED practice test; they can turn

in Module one or the whole test. Tests are
graded, if the inmate fails the module, they
are given work to bring up their grade. All 27
Pods, which includes both male and female

KEY ISSUES, Vol XXVIII, No. 1
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locations receive GED materials. Material is
from Kaplan, McGraw-Hill Education and GED
Prep. We work with inmates who have learn-
ing disabilities, for example, colored overlays
for inmates with dyslexia, noise-cancelling
headphones for inmates with ADHD. After

an inmate passes all four modules, we have a
graduation ceremony to celebrate their ac-
complishment! For many inmates, this is the
first time they have had a major accomplish-

ment in their lives. At the graduation, we rec-
ognize the inmates for all the hard work they
invested in their education. The inmate wears
a cap and gown to their graduation ceremo-
ny. Officers and family members are present
during the ceremony to show their support.
The ceremony provides an opportunity for
inmates to share their thoughts on their dedi-
cation to success. It is so rewarding to see the
families so proud of the graduate!

‘“You’re never too young
or too old to learn.”

— Tammy Smith Russell, Education Coordinator,
Lubbock County Sheriff’s Office

TurnKey

HEALTH

Your Regional Correctional
Healthcare Provider

Regional Base, Regional Focus

Turn Key Health has been providing excellence in inmate healthcare to county jails for

over 10 years. We provide medical and mental health services to 80 facilities in 8 states

including Texas, Oklahoma, Arkansas, Colorado, Kansas, Louisiana, Missouri, and

Montana. We offer customized health programs tailored to your specific needs. We

hire dependable, reliable, and professional healthcare staff. We deliver quality care,

effective communication, and exceptional customer service. We look forward to

partnering with you in the near future!

Contact us today to schedule a meeting or for more information!

April Farmer, Client Liaison ® email: afarmer@turnkeyhealthclinics.com ¢ phone: (214) 674-9959




\NCIC

INMATE COMMUNICATIONS

®

PROUD SUPPORTER OF THE
Texas Jail
Association

‘1':« Vru‘, :
&"&m. "/ - |
INMATE REMOTE INMATE MAIL INMATE INMATE
KIOSKS VISITATION SCANNING MESSAGING PHONE CALLS
MARTIN GONZALES DOUG MORGAN JOEY WALTERS
830-480-2741 903-806-5884 214-549-5845
Martin.Gonzales@ncic.com Doug.Morgan@ncic.com Joseph.Walters@ncic.com

NCIC.com
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Nominations Report

As you know, the Texas Jail Association represents jail staff across the state. We rely on qualified
jail professionals to lead this origination into the future. These are critical times. As jails everywhere
have struggled with issues such as staffing, mental health, etc., we need leaders with a passion and
vision for the future. Is that you? Do you have a desire to serve? If not you, then who?

If you are interested and have the support of your Sheriff, the 2024-2025 Call for Nominations is
posted on the website and explains the process for nomination submissions. You can also nominate
an eligible member. We have several opportunities including 3rd Vice President, Treasurer, and two
Director positions.

Additionally, the 2nd Vice President position will be up for election. This summer, 3rd Vice President
Jason Davis retired and vacated his position. Director Rowdee Edwards was appointed by Presi-
dent Jackson to fill the vacancy. Since this is an elected position on the Executive Board, Rowdee
Edwards must be elected by the members to continue service on his succession to the Presidency.
Any qualified member may also compete for this position as a write-in.

Serving as a member of the Board comes with many responsibilities. | am sure any board member,
past or present, would tell you that it is very rewarding. If you have questions, please contact me or
any member of the Nominations Committee listed below.

Johnny Jaquess, Committee Chair
1st Vice President, TJA
Collin County Sheriff's Office
972-547-5208 (work)
214-578-4078 (cell)
jjaguess@co.collin.tx.us

Frances DembowskKi Kevin Stuart
2nd Vice President, TJA Member-At-Large
Travis County Sheriff's Office Past President, TJA
512-854-5391 (work) Brazos County Sheriff's Office
512-924-6384 (cell) 979-361-4846
frances.dembowski@traviscountytx.gov kstuart@co.brazos.tx.us

Nominations are Now Open and Will Close March 1, 2024

Visit www.texasjailassociation.com for full information.
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Texas Jail Association
2024-2025 OFFICER CALL FOR NOMINATIONS

ELECTION TIME IS COMING! \We need good people from around the state to continue the
tradition of dedication and commitment set by current and past officers and board members.
Become involved and submit a nomination now. The TJA Nomination Committee will be
selecting a slate of candidates for the following positions:

SECOND VICE PRESIDENT

The person elected will serve progressively
through the vice presidential chairs to become
your president. Only voting members of the
Association who are in good standing shall

be eligible to hold office. The member must
have completed at least one full year of service
on the Board of Directors to be eligible for

this position. The member elected to the
position serves as the Training Chairman and is
responsible for planning both the Annual and
JMI Conference for 2024-2025.

THIRD VICE PRESIDENT

The person elected will serve progressively
through the vice presidential chairs to become
your president. Only voting members of the
Association who are in good standing shall be
eligible to hold office. The member must have
completed at least one full year of service on
the Board of Directors to be eligible for this
position. The member elected to the position
serves as the Membership Chairman and is re-
sponsible for the recruiting and retention of our
membership along with other executive duties.

TREASURER

The Treasurer is responsible for keeping accu-
rate records of all financial dealings of the TJA.
This position requires not only Board meeting
attendance but to otherwise be available for
audit, tax, and routine payment purposes. This
person should possess financial acumen and
have a thorough working knowledge of the As-
sociation. They serve on the Executive Commit-

KEY ISSUES, Vol XXVIII, No. 1

tee in addition to the Finance Committee. The
member must have completed at least one
full year of service on the Board of Directors to
be eligible for this position. Members elected
to this position shall serve a three-year term in
office.

DIRECTORS - Two positions are open
The Board of Directors shall be the governing
body of the Association. The President shall be
the presiding officer at all Board meetings. The
Board shall be empowered to authorize expen-
ditures for the general business of the Associa-
tion, authorize additional expenditures, and set
appropriate charges. The Board may enter into
any agreement or contract with other person-
nel or organizations for the advancement of
the Association. Members elected to this posi-
tion shall serve a three-year term in office.

NOMINATION GUIDELINES

1. Individuals must be professional members
in good standing as specified in the by-laws
at the time of nomination.

2. Nominating Committee members shall not
be considered for office.

3. Only hard copies of nominations will be
considered. Self-nominations are accept-
able.

4. The office being sought shall be identified
in the nomination.

25



1. The endorsement of the affected agency State, conference preparation, speaker intro-

head must accompany the nomination. duction, class moderation, registration, recon-
Nominations lacking the agency head's en- ciliation of monies, and inventory. If you possess
dorsement will not be considered for office* the skillset, knowledge, dedication and com-
mitment to service, TJA is looking for you. Be an
2. Elections shall be conducted in accordance integral part of an Association whose mission is
with the provisions of Article VI of the by-laws. advancing the professional career of corrections.
All nominations shall contain the following for All packets will be sent to the Nomination
consideration: Full Name, Current Occupation, Committee Chair for verification of
Official Title, Business Address and Phone eligibility and distribution to committee
Number, a brief biographical sketch (not to ex- members.
ceed 150 words), a letter of endorsement from
the agency head, and a picture to be included Nominations Committee Chair
on the ballot. Nominations received after the Johnny Jaquess, Ist Vice-President

deadline cannot be considered.

*Successful nominees should have the support
of their Sheriff because the positions require

significant time and travel away from the office. by March 1, 2024.
The duties may include teaching throughout the

Nominations must be received

NOMINATION FORM (may be sent as a separate document, as long as following information included)

Position (choose one)

2nd Vice-President 3rd Vice-President Treasurer Director

Full Name

Current Occupation

Official Title

Business/Agency Address

Contact Phone

Biographical Sketch (150 words or less), a letter of endorsement from the agency head and a pho-
to MUST be included in nomination.

Send form and additional information to:

TJA Headquarters, Attn: Sharese Hurst, Box 2296, Huntsville, Texas 77341-2296
or you may email all information to: sharese@shsu.edu
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COMMUNICATIONS

INTELLIGENCE SECURUS

EDUCATION AND Technologies
ENTERTAINMENT TEXAS BORN, TEXAS PROUD

PAYMENT SERVICES

Connecting what matters®

Securus is dedicated to partnering with you, innovating
toward a future with better outcomes for all

At Securus, we develop solutions that improve daily life for every person
involved in the correctional system in this country. That includes the
individuals in the system and the communities around those individuals -
the family structures, support networks, and employees who need their
work environment to feel safe and their careers to be fulfilling.

SECURUS IS THE LEADING PROVIDER OF CORRECTIONS
TECHNOLOGY SOLUTIONS

sales@securustechnologies.com www.securustechnologies.com
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Texas Jail Association
20242025 AWARDS CALL FOR NOMINATIONS

The Texas Jail Association is accepting nominations for Detention Officer of the Year
(Professional Service and Valor), the Hall of Fame, the Jerry Baggs Leadership Award,
the TJA Lifesaving Award, and the Bob Patterson Award. The purpose of these awards is to
recognize exceptional service provided by an individual in the field of county jail operations. How
often have you been told that you're doing a good job? Positive reinforcement and recognition of a
job well done encourages staff to continue this exemplary behavior. TJA encourages you to evalu-
ate your agency and find the individual who is excelling and is deserving of recognition. Whether it
is a peer, a subordinate, or a supervisor, there is someone who has positively impacted your agency.
Their level of professionalism, es'prit de corps, dedication, loyalty, and/or actions has made a differ-
ence in the field of county corrections. Now is the time for you to recognize them.

The nomination process is simple. Please com-
plete the nomination form and submit it to the
Awards Committee by March 1, 2024. A person
does not have to be a member of TJA; however,
they must be eligible for membership. These
awards will be presented at the 38th Annual
TJA Conference, May 6-10, 2024, in San Marcos,
Texas.

Recipients will receive complimentary confer-
ence registration and hotel accommodations
at the Annual Training Conference. The recipi-
ents will also be presented with a commemo-
rative plaque and will be recognized in the TJA
newsletter.

Any nomination MUST have the written en-
dorsement of the agency head.

Nominations will be accepted for the following:

Detention Officer of the Year -
Professional Service

This award is given to an individual working in
county corrections who has demonstrated a
commitment to professional service at his/her
agency by making outstanding contributions
to county corrections that exceed basic ability
and expected performance.

Detention Officer of the Year - Valor
This award is given to an individual working in
county corrections who demonstrated courage
or valor in the face of danger while in the per-
formance of his/her official duties.

Hall of Fame Award

This award is a tribute to the service of an
individual career of outstanding contributions
to county corrections and the criminal justice
system. The recipient of this award has demon-
strated a dedication to the advancement of the
field of county corrections.

Jerry Baggs Leadership Award

This award is presented to an individual em-
ployed in the field of county corrections who
has demonstrated outstanding leadership in
and appreciation of the field of county correc-
tions. He or she has exhibited a sincere com-
mitment to the professional advancement of
county corrections personnel.

TJA Lifesaving Award

The Lifesaving Award is given to an officer/s
working within county corrections who has dis-
played extraordinary performance in their duty
to save the life of a person who would likely
have died if not for the action of the officer/s.
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It shall be awarded only after the awards com-
mittee confirms the following circumstances:

1. The officer took direct, immediate, and pos-
itive action to preserve the life of another
human being who was in danger of dying.

2. The action taken did prevent the loss of a
human life.

3. The circumstances of the act were such that
any delay in providing assistance would, in all

probability, have resulted in the person’s death.

Bob Patterson Award

This award is presented to a leader who has
demonstrated a passion for the advancement
of corrections by working to develop profession-
als serving jails across the State of Texas. The
recipient should demonstrate successful man-
agement of day-to-day jail operations, such as
crowded conditions, mental health, personnel
shortages, and fostering innovative ideas.

Nominations must be received

by March 1, 2024.

NOMINATION FORM (may be sent as a separate document, as long as following information included)

Person Nominated

Official Title

Business/Agency Address

Contact Phone

Nominated By

Endorsement by Agency Head

Please describe in detail how this nominee meets the criteria for the award. Attach additional
pages if needed. Attach supporting documentation such as offense reports, statements, newspa-

per clips, and letters of recommendation.

Send form and additional information to:

TJA Headquarters, Attn: Sharese Hurst, Box 2296, Huntsville, Texas 77341-2296
or you may email all information to: sharese@shsu.edu
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@ THESHERIFFAPP.COM

Ve /W CUSTOM SHERIFF APPS

L£Lom

More Transparency - Better Technology . Informatlon at their Fingertips
; ' >s them all.

At TheSheriffApp.com, we have been
the leaders in custom app development “ Keeping up with technology

for over nine years. We offer custom is important. We need to utilize
iOS and Android mobile apps for innovative tools and technology to
sheriffs’ offices across the entire United better connect with members of our
States. We work with you to develop an communities and citizen partners. ,,

app that will meet the specific needs of
your office, as well as your community. An
app is now needed to be able to efficiently
communicate with your citizens. With a
custom app, you can have features like:

Rand Henderson, Sheriff
Montgomery County, TX

- Push Notifications - Sex Offender Search
« Inmate Search - Submit a Tip
- Most Wanted » Many More!

90% of time spent on a smartphone is within an app.
Are you reaching your citizens where they are?

Contact us to find out more about a custom app for your organization

www.TheSheriffApp.com | 1.800-381-8321 | info@thesheriffapp.com



SCHOLARSHIP APPLICATIONS ARE OPEN!

Visit the TJA Website for more info.

Past President’s Scholarship

The Texas Jail Association offers scholarships to eligible students pursuing an academic degree at a
college or university. These scholarships are provided in honor of all Past Presidents of the Texas Jail
Association. The scholarships are awarded for the Spring semester and Fall semester of each year.

Deadlines
Fall 2024 Semester - July 1, 2024
Spring 2025 Semester - December 1, 2024

Jerry Baggs Memorial Scholarship

The Jerry Baggs Memorial Scholarship will be awarded to an active member of the association
that is serving his or her county in a mid-management position up to Assistant Jail Administrator.
The scholarship is for tuition to a class of the National Jail Leadership Command Academy
(NJLCA). Tuition includes all class materials, lodging, and all meals/snacks). The sending agency
will be required to provide transportation for the selected participant to Huntsville.

ALEXIS HACKETT

Alexis Hackett was awarded a TJA Past
President Scholarship for Fall 2023. Past
President and Smith County Chief Deputy
Gary Pinkerton along with TJA Editor
and Smith County Training Lieutenant
Aimee Crockett.

LOGAN DEMBOWSKI

Logan Dembowski, daughter of Frances
and Shane Dembowski, received the TJIA
Past President Scholarship for the Fall 2023
semester. Logan attends Sam Houston State
University and is currently a sophomore.
Captain Edwardo Jackson, President of the
Texas Jail Association, presented Logan with
her scholarship check.
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== wellpath

To hope and healing.

The Nation's Leading Provider of Medical and Mental
Healthcare in Jails, Prisons, Inpatient and Residential
Treatment Facilities, and Community Care Centers.

We are Wellpath. We care for more than 300,000 patients each day and employ more than
15,000 professionals at more than 500 facilities in 34 states and Australia. We take pride in
our successful partnerships in Texas focused on patient care, clinical innovations, transparent
operations, and a commitment to “Always Do The Right Thing!” We will continue to create
healthier communities — wherever we go, wherever we grow — one patient at a time.

CJ Whitfield, MPH // Director, Partnership Development

731.441.8203 // cjwhitfield@wellpath.us
www.wellpathcare.com




What's Happening Around the State?

Collin County

Collin County Sheriff's Office DRT Week
“Mission First. Team Always.”

In the heart of the Collin County Detention

Facility, a dedicated team known as the De-

tention Response Team (DRT) stands tall,

embodying the motto, “Mission First. Team

Always.” This past week marked the culmina-

tion of their rigorous training during what we Throughout this arduous week, these brave

call DRT Week. men and women demonstrated unparalleled
dedication by pushing their physical and men-
tal boundaries to refine their skills. The jour-
ney begins with the “Held's Course”, a gruel-
ing two-mile obstacle course named in honor
of a fallen team member. This course, lasting
up to three hours, serves as a crucible for test-
ing teamwaork, problem-solving, trust, and raw
physical strength. While this training and team

So, what makes the DRT so exceptional?

They are the vanguard, meticulously trained

detention officers who confront the most

challenging situations within correctional HERIFF
facilities. From quelling disturbances and

handling riots to executing cell extractions, g
conducting mass searches, and addressing
high-stress scenarios involving uncoopera-

tive or violent inmates, these individuals are

our guardians of order behind bars.
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What's Happening Around the State?

building are pivotal in forging an elite team of
detention operators, we don't stop there.

The pinnacle of DRT Week is a simulated emer-
gency callout, where approximately 20 rebel-
lious inmates (played by actors) take control of
a housing unit. This real-life scenario challenges
our DRT members to demonstrate their exper-
tise and teamwork under immense pressure.

When you step into their world, you can't help

but feel an electrifying energy in the air. It's
an environment where the dedication and
passion of each member are not only palpa-
ble but also infectious. What truly sets this
team apart is their remarkable camarade-
rie and unwavering support for one another.
They don't just work together; they push each
other to their limits in the best possible way.
It's this collective determination that enables
them to accomplish so much more than any
individual could on their own. In the world of
the Collin County Sheriff's Office Detention
Response Team, success isn't just a goal; it's a
shared journey driven by mutual encourage-
ment and the relentless pursuit of excellence.

DRT Week isn't just about honing individ-
ual skills; it's about fostering camaraderie,
strengthening teamwork, instilling account-
ability, and elevating an already elite unit to
new heights. We salute their unwavering
dedication and commitment to preserving
the security of our detention facility. These
guardians, bound by their shared mission
and unwavering teamwork, embody the spir-
it of “Mission First. Team Always.”
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What's Happening Around the State?

Kendall County

5-year Service Awards

Corporal Evan Profeta Officer Joshua Conley

Travis County

Promotions to Lieutenant on October 26, 2023

Lieutenant Tess Toney Lieutenant Pamela Paz
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Robertson County

Texas Crime Stoppers
Lifetime Achievement Award
Sheriff Gerald Yezak

Gerald Yezak commenced his career in law
enforcement as a deputy in Robertson Coun-
ty, Texas, back in June of 1985. Following an ex-
tended tenure as a deputy, he attained the es-
teemed position of Robertson County’'s Sheriff
and took the oath of office on January 1,1997.
It's worth noting that Sheriff Yezak holds the
distinction of being the longest-serving Sher-
iff in Robertson County's history.

In May of 1989, Sheriff Yezak assumed the role
of coordinator for Robertson County Crime
Stoppers, a role he continues to fulfill to this
day. Throughout his time as the Crime Stop-
pers coordinator, he has served as the com-
munity’s front face, actively encouraging cit-
izens to participate in solving crimes. He has
spearheaded the introduction of numerous
programs within his county and has played a
pivotal role in aiding neighboring programs to
establish their own Crime Stoppers initiatives.

One of Sheriff Yezak's most remarkable con-
tributions has been his involvement in safe-
guarding the interests of all Crime Stoppers
programs at the state level. He took the lead
during two recent legislative sessions when
the Crime Stoppers statute faced potential
changes that could have been detrimental
to programs statewide. During these ses-
sions, Sheriff Yezak engaged with state rep-
resentatives, actively advocating for amend-
ments that would benefit all Crime Stoppers
programs. Moreover, he rallied the support
of fellow Sheriffs through the Sheriff's Asso-
ciation of Texas to further the cause of Crime
Stoppers.

Sheriff Yezak is an active member of numer-
ous local and state boards and has previously
served as the President of the Sheriff's Asso-
ciation of Texas.

He and his wife, Lisa, have shared over 35
years of marriage and are lifelong residents
of Bremond, Texas. They have raised three
grown children and manage a small ranch
where they engage in commercial beef and
hay production.

RICHARD CARTER LIFETIME
"ACHIEVEMENT AWARD

%III:ZI{M"I" GERALD YEZAK

ROBERTSON COUNTY CRIME STOPPERS
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Wichita County

Badge Pinning

Wichita County Sherifl's Oifice Wichita County Sherifl*s Office
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Presentation of Special Badge
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Jail Captain Lisa Patterson
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Sheriff’s Certificate of Merit

On August 14, 2023, Corporal Tidwell notified
the Criminal Investigation Division Investiga-
tors of what he believed to be criminal activity
being discussed by a Wichita County Inmate
and a person not in custody. The ensuing in-
vestigation revealed a criminal conspiracy to
conduct a home invasion and commit a cap-
ital murder offense.

With this early notification and diligence to
duty, a successful investigation was conduct-
ed, and the incident stopped before harm
could occur to a Wichita Falls Citizen.

iff*s Office \\.'j_l.'_hilll County Sheriff’s ()"-IE_i_: \\_]i‘ll.ii:n.(:llllllll.ll_;l)."‘_sl

C v e

Wichita County S/ jta County I‘iherifl:'s Office
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Corporal Jim Tidwell
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Fallen Deputies and Volunteer
Fire Fighters of Wichita County
Memorial Dedication

This beautiful Memorial was the project of the
Wichita County Sheriff's Citizen's Academy
Alumni Association since it was founded in B
2010. The first Alumni group wanted to hon-
or fallen deputies and volunteer firefighters
who gave their lives in service to our County.

For over a decade volunteers from each
Academy joined with the original core group
to bring their vision to a reality. They worked
tirelessly for over a decade to raise the funds
and secure an appropriate site for the Memo-
rial by writing grants, organizing fundraisers,
meeting with architects, and selling memo-
rial bricks to finally bring this Memorial to its
completion and final home at the Wichita
County Law Enforcement Center. Wichita County Sheriff's Office Honor Guard
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Wichita County Fallen Deputies Wichita County Fallen Fire Fighters

Sam Abbott Mosely, Deputy Constable Earl Virgin, Jr., lowa Park VFD
. EOW Aagest a8, 1898 EOW September 2, 1968

Mosely was the first known lawman to have died in the & Virein wes killed while tespondiig to-a grass
line of duty in Wichita County. Information is scarce il e i FJ Ke L‘_ R "‘:'1 Th g
because of the lack of newspapers and county record ,_,.;-g_ 1_'“ south of fowa s ‘.'r i
sources during that time. Hih—%ﬁ ﬁ‘r fire truck he was ndn.lg on :ilrul\:k a horse and
n“ﬁ! ikl l|||."'l-:| I rolled over, His injuries were fatal.
John A. Staley, Deputy Sheriff T——
EOW December 6, 1910 3 S R
Staley was called to respond to a domestic dispute Richard A. Hugnn, SAFB Fire/Wichita
between a husband and wife. He was fatally shot when West VFD

he arrived at the scene and opened the door of a nearby ] _'L L EOW June 11, 1995

shed where the suspect was thought to be hiding in.

Unavailable

Hogan and Rezac both responded to a fire caused
i Jal - . : a lightning strike that ignited a 55,000 barrel of
William Marvin Caple, Special Deputy by a I“.“nm_}: sllilkf_. tk_].:l ignitec .l )0 barrel of

: . crude oil, east of Addington, Oklahoma.
Constable

EQW September 30, 1920

Photo

Unavailable

Constables Caple amd Toney were shot in the line of
duty while carrying out a raid on a gambling house in
Kemp City.

AIC Christopher Rezac, SAFB Fire
EOW June 11, 1995

They were at the scene of the fire when buming

oil spilled onto the road and engulfed the pumper
truck they were driving. Both men died while
attempting to escape the flames on foot.

William Sherrod Toney, Special Deputy
Constable
Photo EOW September 30, 1920
Hinavallanly When additional officers arrived on the scene of the raid
hoth Caple and Toney were found laying on the floor of
the gambling house.

Travis Lyn Wiens, Wichita West VFD
EOW August 12, 2002

William Walter Garrett, Fort Worth and At the voung age of 28, Wiens died in the line
Denver Railroad Police y of duty while fighting a grass fire. As he was
EOW September 12, 1927 attemping to contain the fire, a civilian truck hit
Garrett died from injuries received from a hit-and-run the fire truck he was on, fatally injuring him.
driver while he was directing traffic away from a train

that was unloading circus animals.

William 1. Garland, Burkburnett Police
Chief

EOW May 18, 1935

Garland was attempting to help people stranded due to
heavy rains and flooding on the Red River bridge, at the
time a two lane wooden structure. The bridge collapsed as
he was crossing. His body was recovered the next day.

Guest Speaker, Texas State Respresentative Assistant District Attorney Dobie Kosub
The Honorable James Frank Sheriff David Duke
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a Detention Officer. In August of 2021, he was
L“beCk COu nty appointed to Assistant Chief Deputy for the
Detention Center where he currently serves.

Promotion to Detention Assistant Chief

Sheriff Kelly Rowe promoted Detention Captain
Gordon Goldhammer to Detention Assistant
Chief. Assistant Chief Goldhammer has over 15
years of experience with the Lubbock County
Sheriff's Office. He began his career as a Jailer
in 2008, and was later assighed as the Inmate
Programs Coordinator, and Inmate Re-Entry
Coordinator. He then promoted to Sergeant
followed by a promotion to the rank of Cap-
tain. Goldhammer served 23 years in the Army
where he later retired as a Sergeant First Class.

Assistant Chief Deputy Ryan Braus
Retirement

After working for the Lubbock County Sher-

iff's Office for 36 years, Chief Deputy Cody

Scott has retired from law enforcement.

Scott is looking forward to retirement with

his wife of 33 years, Dee, and his extended

family, which includes two daughters Jordon

Robison, her husband Jason, and their son

Cohen: daughter Karli Gabriel and her hus-

Goy band Grant. Chief Scott has been an asset to

. the Sheriff's Office and will be greatly missed.

Detention Assistant Chief
Gordon Goldhammer

Promotion to Chief Deputy

Sheriff Rowe announced the promotion of
Assistant Chief Ryan Braus as the new Chief
Deputy over operations at the Lubbock Coun-
ty Detention Center. Braus has been em-
ployed at the Lubbock County Sheriff's Office
since September 1,2008, where he started as Chief Deputy Cody Scott
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Shackelford County

Sheriff's Administrative Assistant

As of July 1, 2023, Arla Jarvis will fully transi-
tion to the position of Sheriff's Administrative
Assistant with the Shackelford County Sher-
iff's Office.

Mrs. Jarvis will also continue in the admin-
istrative role as Shackelford County Sheriff’s
Office Jail Administrator and will continue
Supervising Jail operations and managing
Texas Commission on Jail Standards policy

and compliance of the SCSO Jail, until other
jail employees become eligible to fulfill the
states requirements of licensing and gain the
experience to take over the duties of SCSO
Jail Administrator in the future.

Good luck, Arla! Your plate now runneth over!

We understand our customers

because we've walked in their shoes.

“

Snuthf:rn Health

v Partners

888.23

0
]UU J'E'.i of our Correctional Medical

Consultants have a law enforcement and
jail administration background.

Southern Health Partmer's, Opae
backgrounds and o

miedicine. Cur beam wi

affordable inmale patent healthcare w

prafessional msight can envision

OUR MISSION

T grow, theeugh our experience, relatfonships, and

reputation, and continue a3 the leader in providing

affordable inmate health care to connty jails.

Proven Performance

1.2888 | hemHealthPartners.com




Corby Kenter
Director-Account Management
(214) 415 4866

viapath

TECHNOLOGIES

7:24 am
Watch video of a
daily sermon

8:32 am
Exchange messages
with girlfriend

TI15 am
Study algebra for
secondary education

1312 pm
Read 30 pages of a
Jules Verne novel

15:45 pm
Do legal research
on pending case

18:21 pm
Talk to mom on the
phone with the tablet

19:32 pm
Listen to music tracks by
Lecrae

Cheryl White Mynar Lesley Hernandez Linda Boracci
Senior Account Manager Account Manager Account Executive
(713) 898 7090 (512) 739 8652 (214) 679-1020

www.viapath.com
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