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TJA Members,

The 36th Annual Conference and our first year at Embas-
sy Suites San Marcos is now in the books. Wow, it was a
great conference! The staff at Embassy Suites bent over
backwards to accommodate the things we asked for. We
offered 26 hours of training to each member along with
numerous opportunities to network during breaks and
after class.

Your TJA Board of Directors put together another top-
notch training opportunity. A huge thank you to all our
instructors who made the quality of training well worth
the trip.

To all our vendors, we always say if it were not for you, we could not continue to put on
a conference of this magnitude. | promise this statement is so true. The thoughtfulness
and giving spirit that each of you have for our association does not go unnoticed.

First time attendees, | hope you learned a lot and had fun while you were here. | encour-
age you to stay involved with your association and benefit from the networking and train-
ing opportunities that will be coming soon.

It was great to see everyone, and | hope you had a wonderful experience at the 36th An-
nual Conference, | know | sure did.

Do not forget our Jail Management Issues Conference is right around the corner on beau-
tiful Galveston Island. Go ahead and make your reservations now!

See ya down the road,

%mstrong

Immmediate Past President
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TJA Members,

If you were unable to attend the 36th Annual Conference, you
missed a great week! | want to thank Past President Ricky
Armstrong for his dedication and leadership to this Associ-
ation. | also want to thank he and the Board members for a
successful conference. They did a fantastic job. This was our
first conference in San Marcos, Texas at the Embassy Suites. |
have to say it went well. We have a great team with Sharese
Hurst and all the Correctional Management Institute of Tex-
as staff. They all worked hard iron out any kinks that came
along. Edwardo Jackson and the Training Committee did an
amazing job recruiting new speakers and covering an array
of topics. This year, we had a variety of new classes, and the
turnout was tremendous. We had several classes that were
standing room only. | appreciate all our vendors and | want to thank them for supporting TJA.

| would like to congratulate Francis Dembowski of Travis County for being elected to 3rd
Vice President. Ryan Braus of Lubbock County and Erica Hernandez of Hays County were
elected as Director. Congratulations and welcome to the Board!

The Texas Jail Association is hands down #1in my book. It was an honor to be sworn in as
your President. We have many exciting things coming up in the next year.

The Training Committee is working hard on finalizing all the training for the Jail Management
Issues Conference in September. | know there will be something to benefit all members. This
year, we will host the fishing tournament and we are expecting a big turnout. A portion of
the money raised will benefit the Jack Crump Scholarship fund.We are currently scheduling
regional training across the state and we hope to reach as many counties as possible.

We have ordered nothing but sunshine and blue skies for the Jail Management Issues

Conference. The date for the conference is September 12-16, 2022. | can't wait to see ev-
eryone in September. Stay safe and God Bless!

K
Becky Ca@ 5

President, Texas Jail Association
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Membership Report

We had our first annual conference in San Marcos, and it was an enormous success! Thank you to
all the counties that were able to send folks despite the challenges we are all facing. The member-
ship is huge in being able to put on the conferences.

Everyone is encouraged to maintain their membership and recruit their peers to join this amaz-
ing organization. The continued support of the members is so important to continue to bring the
training and networking opportunities to those that are part of this professional organization.

Frances Dembowski, 3rd Vice President Erica Hernandez, Board Member
frances.dembowski@traviscountytx.gov erica.hernandez@co.hays.tx.us
Patricia Ramirez, Member-at-Large Davis Use, Member-at-Large

patricia.ramirez@co.hays.tx.us davis.use@grimescountytexas.gov

Lynette Anderson, Member-at-Large Bobby O'Neal, Member-at-Large
lynette.anderson@sheriff.hctx.net bobby.o'neal@traviscountytx.gov

MEMBERSHIP NUMBERS

PROFESSIONAL - 1138 ASSOCIATE - 40 BUSINESS - 29

* Tailored specifically for Texas Jail Administrators * Spaé'es are limited * Apply today!
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Nominations Report

| hope everyone is enjoying their start to the summer. The 36th Annual Texas Jail Association Con-
ference was a great success. | also hope the training opportunities that were provided as well as net-
working with new and old friends were enjoyable for everyone.

The start of our first conference in San Marcos started off with a bang! The welcoming BBQ was a new
added touch, along with our new course for the golf tournament at Landa Park in New Braunfels, TX.

Being the chairperson of the Nomination Committee, | would like to encourage you to start thinking
about next year’s elections. Talk to current and past board members, they are more than willing to
offer further insight on the duties and responsibilities of board positions. You can also find more in-
formation on the TJA website regarding the duties on the By-Laws link.

Chair, Edwardo Jackson, 1st Vice President
edwardo.jackson@traviscountytx.org

Johnny Jaqguess, 2nd Vice President

Jonathan Ede, Member-at-Large Jiaquess@co.collin.tx.us

* JOIN TJA IN 2023 -

LEARN MORE ONLINE AT TEXASJAILASSOCIATION.COM







2022 TJA Detention Officer of the Year
OFFICER HALEY DREW

On behalf of the Tarrant County Sheriff's
Office, today, | am honored to accept the
award of the 2022 Texas Jail Association
Detention Officer of the year. | would like
to thank the many supervisors and peers
that | consider my other family.

I unfortunately was not able to attend the 36th
Annual Conference in person to receive this
award, due to attending the Police Academy.

When | received the news about this award
I was overwhelmed with gratitude, as | can
imagine there are thousands of candidates
throughout the great state of Texas who de-
serve this honor. | think we can all agree that
2020 was tough for so many of us, and 2021
brought a whole new set of challenges. It's
YOU, the officers, administrators and staff
that work day in and day out, who truly de-
serve the immeasurable acknowledgement.

As a woman, a Christian, a mom, and a wife,
I am proud to work in an environment that |

am afforded the opportunity to help people.
This means also serving as a role model and
using my platform to show the world there is
so much more to who we are as officers.

A few weeks ago someone asked me why I
chose this career..

Without hesitation, the first word that came
to my mind is "Compassion". | believe not only
in law enforcement, but in life, compassion
is essential and should be on the forefront of
our minds each day.

As we wrap up National Correctional Officers
Week, and | wrap up this message, | will leave
you with this: We make a living by what we
get, but we make a life by what we give.

Thank you to the Texas Jail Association for this
honor. | will continue my efforts in giving by
striving to serve with respect, ALWAYS PUT-
TING OTHERS BEFORE SELF.

KEY ISSUES, Vol XXV, No. 3



* PRESENTED BY THE TEXAS JAIL ASSOCIATION -

PROCEEDS BENEFIT THE JERRY BAGGS MEMORIAL SCHOLARSHIP FUND & 100 CLUB OF CENTRAL TEXAS

September 12, 2022 - Galveston, TX

2022 TJA 2022 Jail Management Issues Conference

Cost: $1300 per boat (4 people) Time: 6:30am-11:30am

Fee includes: Boat, Guide, Bait, Location: Marina
Fishing Reels, Drinks, Shuttle, and Gratuity Shuttle will be provied to and from hotel.

Prizes: Grand Prize-Biggest Fish, Tournament Regulations:
Team Prize-Most Fish in Boat, Rules will be explained the morning of
Booby Prize-Smallest Fish tournamnent

To register, contact: Edwardo Jackson / 512-294-0878 / edwardo.jackson@traviscountytx.gov




Akins Corrections Internship Cadets 2022

by Lieutenant John Barlett, Travis County Sheriff's Office

The Akins Corrections Internship Program was
designed to give students insight into the correc-
tional field with a challenging curriculum as well
as hands on experience with actual Deputy Sheriffs
working in Texas jails. This elite program takes a se-
lect few students (10-14) who have met the require-
ments only offered at Akins High School. The Akins
program started working with the Travis County
Sheriff's Office Correction’s Bureau in 20T11.

We schedule a total of twenty-four visits a year for the
Akins Cadets to experience work in our correctional
facilities. In the first half of the school year, cadets vis-
it the Travis County Jail, Central Booking and Travis
County Correctional Complex. In the second half, they
visit some of the more specialized sections to include
Facilities, Kitchen, Records, Correctional Tactical Unit,
Life Safety and the Corrections Security Threat Unit.

These visits last approximately two hours and in-
clude hands-on experience working side by side

with our correctional officers. During our specialized
section visits we give the cadets demonstrations on
cell extractions, use of the emergency restraint chair,
donning self-contained breathing apparatus (SCBA)
s and maneuvering through our smoke house.

Over the last three years, our staff have continuously
stepped up and assisted us anytime we've had the
Akins cadets in our facilities to visit. I've witnessed
several of our correctional officers and security co-
ordinators swell with pride when speaking to the
cadets about their experience working in the Travis
County Sheriff's Office.

After the yearlong course is completed, students are
certified and eligible to work in Texas jails. During
the program students also receive OSHA and CPR
certifications. Students prepare for certification re-
quired for employment as a security coordinator
with Travis County Sheriff's Office. They learn roles
and responsibilities as well as relevant rules, regu-
lations, and laws. They also learn defensive tactics,
restraint techniques, analyze rehabilitation practic-
es and institutional alternatives.

Last spring, cadets competed in their first TPSA Re-
gional Criminal Justice and earned 1st place in Cell
Extraction and 1st in Inmate Processing.

Through our partnership with the Akins High School
Criminal Justice Program, we are changing the way
students view the correctional profession. We've
been able to show them the enormous value a ca-
reer working as a Travis County Sheriff's Office Cor-
rectional Officer has to offer.

KEY ISSUES, Vol XXV, No. 3
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THE CALABOOSE:
A FREQUENTLY OVERLOOKED COMPONENT OF
EARLY CONFINEMENT FACILITIES IN TEXAS

by Dan Richard Beto

Review of The Texas Calaboose and Other Forgotten Jails, by William E. Moore. College Station: Texas A&M
University Press, (part of the Tarleton State University Southwestern Studies in the Humanities Series, T. Lindsay

Baker, General Editor), 2018, 344 pp., $35.00 (cloth).

THE

TEXAS
CALABOOSE

AND OTHER
FORGOTTEN JAILS
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WILLIAM E. MOORE

In the Summer 2007 edition of Key Is-
sues, | reviewed Wanted: Historic County
Jails of Texas, an excellent book by Ed-
ward A. Blackburn, Jr., publishedin 2006
by Texas A&M University Press. Focusing
on the period between 1840 and 1940,
Dr. Blackburn, a retired Houston physi-
cian, produced what may be described
as an encyclopedia of early county jails
in the Lone Star State.

In 2018 Texas A&M University Press
published yet another book dealing
with early confinement facilities in Tex-
as - The Texas Calaboose and Other
Forgotten Jails by William E. Moore of
Bryan. By way of introduction, the au-
thor of this book earned two degrees
from Sam Houston State University - a
bachelor’s degree in geography in 1967
and a Master of Arts degree in English
in 1968 - before earning a Master of
Arts degree in anthropology from Texas
A&M University in 1980. He served hon-
orably inthe U. S. Army and is the owner
and sole proprietor of Brazos Valley Re-
search Associates, where he is engaged
in conducting archeological research.
Additional information about the author
and his interests may be found at https://
www.tinytexasjails.com/, a website that
members of the Texas Jail Association
and persons possessing an interest in

KEY ISSUES, Vol XXV, No. 3



this unique part of confinement history should find
fascinating.

Like the author, | suspect the first time | recall hearing
the word “calaboose” was in an old western motion
picture, and the origin of which | had no knowledge.
Prompted by a question from a friend about the ety-
mology of the word, | consulted several online sourc-
es. According to Merriam-Webster:

Calaboose had been part of the English language
for almost a century when John S. Farmer includ-
ed the term in his 1889 book Americanisms - Old
& New, defining it as “the common gaol or prison.”
Farmer also made mention of a verb calaboose,
meaning “to imprison,” but that term was appar-
ently lost in the years between then and now. Cal-
aboose is Spanish in origin; it's from the Spanish
word calabozo, meaning “dungeon.”

And according to the Online Etymology Dictionary, the
origin of the word calaboose is described as follows:

“prison, a common jail or lock-up,” 1792, Western
and Southwestern American English, from Lou-
isiana French calabouse, from Spanish calabozo
“dungeon,” probably from Vulgar Latin *calafodi-
um, from pre-Roman *cala “protected place, den”
+ Latin fodere “to dig”. . .

Moore also provides information on the origin of the
word consistent with Merriom-Webster and, for the
purpose of this book, makes a necessary distinction be-
tween calabooses and jails; he writes in the introduction:

... calaboose is simply a word that is synonymous
with jail, and applying the label of calaboose to a
structure was a decision | had to make using var-
jous criteria, with size being paramount. Those
structures that | placed in the category of the
classic calaboose are one story, typically have
one or two cells, and rarely exceeded 300 square
feet in size. The jails in Bartlett and Granger are
exceptions. They have three cells and are referred
to as calabooses even though their footprints are
greater than 300 square feet.

Many of the confinement facilities described in this
book were of relatively inexpensive construction, had
dirt floors, failed to protect those confined from the
elements or had poor ventilation, and were without
sanitary facilities or electricity.

In addition to permanently constructed facilities, the
book’s introduction briefly touches on the subject of
portable jails or cages, and provides photographs of
two examples.

In the book’s first four chapters - a total of 37 pag-
es - the author provides a history of the Texas cala-
boose, the use of cages and cells, research methods
employed in documenting structures still in existence,
and construction methods used in creating these con-
finement facilities and their special features. The brief
chapter entitled "Research Methods” was particular-
ly interesting, because it offers an understanding of
Moore's painstaking efforts in producing this informa-
tive volume as well as identifying many of the refer-
ences and resources he found useful in bringing this
project to fruition.

“Calabooses” - the fifth and longest chapter in the
book - contains information about 87 calabooses
in Texas, listed alphabetically by city. In addition to a
color photograph, descriptive information on each of
these 87 structures include: the county in which it is
located; the specific location and the owner; approxi-
mate date built, if known; size; and its history. The nar-
ratives associated with each calaboose contain infor-
mation about dates of use as a place of confinement,
the relocation of the structure from its original site,
the various uses it has seen, and restoration efforts.
Many of the narratives are enhanced with the inclu-
sion of interviews with knowledgeable area residents.

The sixth chapter is devoted to jails, in which details about
14 are provided, and the subject of the seventh chapter
are cages and cells, where 19 are described. Both chap-
ters are laid in the same fashion and contain similar infor-
mation as that found in the fifth chapter on calabooses.

Following the seven chapters are five helpful appen-
dices. The first three - A through C - are devoted to
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general information about calabooses, jails, and cag-
es and cells. The tables found in these appendices
provide the following information about each listed
structure: town and county of location; material used;
square feet; date built; type of floor plan; and site
number. Appendix D shows floor plans for calabooses
and Appendix E does the same for cages and cells.

This thoroughly researched and easy to read book is
concluded with a section containing notes, a compre-
hensive bibliography, and an index.

The Texas Calaboose and Other Forgotten Jails pro-
vides a wealth of information about a specific part of
Texas history; in addition, it is an outstanding refer-
ence book and guide to former confinement facilities
in the Lone Star State. This book is also a testament
to just how far the criminal justice system has ad-
vanced from the conditions and practices described
of an earlier time in history. And while we can take
pride in the significant progress that has been made,

we should never lose sight that our improvement ef-
forts are never finished.

In the book’s introduction the author writes: “The cal-
aboose occupied a special niche in early Texas history,
and it is the purpose of this book to discuss them in
terms of their importance to local communities with
emphasis on span of use, distribution across the state,
aond methods of construction.” Without a doubt, Wil-
liom E. Moore has more than satisfied his stated ob-
jective, and in doing so he has made a significant con-
tribution to the literature related to Texas history and
the field of criminal justice.

Dan Richard Beto, a life member of the Texas Jail As-
sociation, spent more than four decades in the crimi-
nal justice system. He is a past President of the Texas
Probation Association and the National Association
of Probation Executives, and was the founding Exec-
utive Director of the Correctional Management Insti-
tute of Texas at Sam Houston State University.

Willo Products’ locking devices, hollow metal
products, and other detention equipment
are in use in more than 1,500 jails across the
United States, Puerto Rico, and Brazil. We
provide locking device upgrades and
retrofits, replacement control panels, and
hollow metal work to facilities ranging from
municipalities to state correctional facilities.
We also provide replacement parts, service,
and preventative maintenance contracts.

SERVICES

« Lock Upgrades and Retrofits
+ Swinging and Sliding Devices
+ Control Panels

+ Detention Hollow Metal Installation
« Detention Door Hardware & Glazing
* Replacement Parts & Keys

« Inspections and Maintenance

256-353-7161

sales@willoproducts.com
willoproducts.com
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Proud to Support You

When you partner with Keefe Group, you will collaborate with a team of talented individuals dedicated to one common
goal: providing the best solutions to your unique challenges and needs. Every member of our organization is ready and
able to help you run a smooth, safe operation and ensure that you’re completely satisfied with every service we offer.

Bulk & Outsourced Commissary | Care Package Programs | Direct-Debit Vending | Pod Kiosks | Cloud Banking | Education, Entertainment & Communication Tablets
keefegroup.com 800.325.8998

End-to-End Money Management Solutions | Debit Release Cards | Email, Voice & Video Communication | Investigative Tools | Offender Management Software



THE HISTORY BEHIND THE JACK CRUMP SCHOLARSHIP

Mr. Jack E. Crump was a long time Executive Direc-
tor of the Texas Commission on Jail Standards, from
1988 through the year 2000. He initially gained jail
management experience in both Bexar County and
Travis County. In April of 1990, Jack became a Direc-
tor for the Texas Jail Association. In January of 1992,
due to a ruling from the Attorney General's Office
Jack resigned his position as Director. In resigning
he explained that the Texas Jail Association is re-
garded as ‘Trade Commission’ which creates a con-
flict of interest for anyone working for the Commis-
sion on Jail Standards to hold a board position.

Nonetheless after his resignation, Mr. Crump contin-
ued to support the Texas Jail Association by drafting
editorials in Key Issues, the newsletter of the Texas Jail
Association. He consistently updated the member-
ship with his column “Commission News." The col-
umn included court rulings, trends that were being
observed by the jail commission, changes in jail stan-
dards, and much more. The column ran each quar-

ter while he served as the Executive Director which
kept jail administrators, and jail staff informed about
things that were happening throughout the state.

For his work to develop the Texas Jail Association,
especially in its formative years, Mr. Jack Crump was
the first recipient of the Texas Jail Association Hall of
Fame Award. On August 3, 2000, at the retirement
reception of Mr. Jack Crump, Texas Jail Association
President Mike Hopper presented Jack Crump with
a resolution, honoring his commitment to TJA, and
established the Jack E. Crump Scholarship award.
The award will allow qualified members of the asso-
ciation to receive jail training, without cost to their
county in Jack's name.

The TJA Board of Directors will began offering the
Jack Crump Scholarship to a qualifying member in
May 2023. The application will be available on the
TJA website. More information will be disseminated
after the first of the year.

Training Report

TJA is committed to bringing you the best and most relevant training possible for the current chal-
lenges facing Texas jails. Your training committee will be working diligently to meet those needs. We
encourage all members to express any training needs that the association may be able to assist with.

Chair, Johnny Jaquess, 2nd Vice President
jjaquess@co.collin.tx.us

Edwardo Jackson, Ist Vice President
edwardo.jackson@traviscountytx.org

Rowdee Edwards
riedwards@collincountytx.gov

Abby Belangeri, Treasurer
abelangeri@brazoscountytx.org

Erica Hernandez
erica.hernandez@co.hays.tx.us

Alyse Ferguson, Member-at-Large

Ann-Marie Mitchell, Member-at-Large

12
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Molly Jo Simonton-Garcia, daughter of Past President Scott Simonton,
received the Past President Scholarship for Spring 2022.

LR

SCHOLARSHIP APPLICATIONS ARE OPEN!

Visit the TJA Website for more info.

Past President’s Scholarship

The Texas Jail Association offers scholarships to eligible students pursuing an academic degree at a
college or university. These scholarships are provided in honor of all Past Presidents of the Texas Jail
Association. The scholarships are awarded for the Spring semester and Fall semester of each year.

Deadlines
Spring 2023 Semester - December 1, 2022
Fall 2023 Semester - July 1, 2023

Jerry Baggs Memorial Scholarship

The Jerry Baggs Memorial Scholarship will be awarded to an active member of the association
that is serving his or her county in a mid-management position up to Assistant Jail Administrator.
The scholarship is for tuition to a class of the National Jail Leadership Command Academy
(NJLCA). Tuition includes all class materials, lodging, and all meals/snacks). The sending agency
will be required to provide transportation for the selected participant to Huntsville.

KEY ISSUES, Vol XXV, No. 3 13



by: Martin Gonzales, TJA President 2018-2019

“So, you want to be a jailer?” he asked as he sat
in the maroon, dark leather chair. He sat next to me
and draped his big arm over the back of the chair
and turned his body to me. | replied with a confident
“Yes sir!” He nodded his head for what seemed like
forever as my sweaty palms seemed to be drenched
and hot. “OK”, he replied. He looked over to Bryan
Crouch seated in front of us, then looked back at

me. “Where you from?” he inquired. | started to feel
a knot in my throat that | quickly shook off and re-
sponded, “From Poteet Sir.” “Who are your parents,
son?” he prodded. | told him my family name that
still reside in Poteet and once again he looked to-
wards Bryan Crouch. He stood up and put his right
hand out for me to shake. | stood up as a gentle-
man'’s rule and out of sheer respect for this legend
of a man. | shook his hand and he said, “Alright, we'll
put you on but Bryan's got to do some paperwork
and make sure you pass a background check and
your drug test. We don't pay much but it's a steady
check and you'll have insurance. You ok with that?”
My response flew out before | could think, “Yes sir,
thank you very much for this chance. You won't re-
gretit”. You won't regret it, what a phrase. How was |
to know that? That was a little cocky, don’t you think?
| was a 20 year old kid that didn't yet have a clue
what was in store for me and | had the audacity to
say, “You won't regret it” to Tommy Williams? Tom-
my Williams that was a Deputy Sheriff when deputy

14
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sheriffs were the only law. Tommy Williams that saw
this agency grow from 5 to over 80 employees in his
span as the Sheriff from 1973 to 2012. Do the math
kids, that is 40 years of serving Atascosa County as
the Sheriff. He was the Sheriff before | was born!

The Bryan Crouch | mention here was the jail ad-
ministrator for 23 years. He served one sheriff and
one sheriff only. Bryan Crouch was a fountain of in-
formation when it came to business, service, loyal-
ty and especially the jail business. He was a shining
example to jails across the state. Mr Crouch retired
from his role with the county at the age of 80. Most
of us can't wait until retirement age, Mr Crouch ex-
ceeded that. Although he was already retired from
the Air Force as a Lt Col way before he arrived. He
also owned and operated a department store prior
to signing on with the county. He continued to con-
tact me when | became the Jail Administrator, lend-
ing me secrets of the trade. He and | speak to each

other often as he has just celebrated his 94th trip
around the sun. He is the Mick to my Rocky. He was
a shining example.... That's twice | have said that, |
know. The example? He retired at the age of 80 be-
cause of his loyalty to Tommy Williams. He served
because he was needed, even though he would
still be paid the same if he sat in his rocking chair at
home, instead of an office stressing out about the
next fire he would have to put out. He didn't have
to stay that long but he endured. That's a shining
example (three times) of loyalty and sacrifice. | of-
ten wondered why Mr Crouch was around so long.
Man, | thought “If | had the chance to retire, | would”.
That thought was just as smart as “You won't regret
it". Service before pleasure, sacrifice over easy street.
That's the moral here and Mr. Crouch was the epit-
ome of that and he didn't just crow it, he lead by
example.

KEY ISSUES, Vol XXV, No. 3
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Technology Report

As your Technology Committee Chairperson, | am excited to see the number of attendees using
the Crowd Compass app. We are continuing to see that number rise each conference, especially
since we are pushing more and more to technology.

| am excited about having the Vendor Hall game now in the App and | look forward to seeing more
members getting involved with our Conference App. Our winner was Ryan Potts of Harris County.
Your technology committee is working hard for you to keep providing the best quality app for your, best
experience at our future conferences. If you have any questions, or suggestions, please contact me.

Rowdee Edwards, TJA Director

It is an honor to serve once again as the Chap-
lain for TJA. Thank you, Becky Caffey for

selecting me to serve.

Mowing, something many hate to do yet others
find pleasure in. I was one that used to despise
mowing the yard/ pasture. I would look at it
and think,” this is going to take so much time.”
Most of us would much rather do anything else
but mow. I remember looking at the pasture
and thinking “I will never get this done.” Once
started, I would make a round or two and look
back and see all the tall grass and weeds and
there was still so much to do that I couldn’t tell
if I had done anything at all. One day while
mowing a huge field, I had been mowing for

Don Moore, Shelby County Sheriff's Office

about six hours, I looked back out over the
field and saw what all had been accomplished.
It looked amazing, so green and beautiful.

I turned the engine off and sat and cried.

You see, I started to reflect back on my life. I
couldn’t see if I made a difference in any of the
jobs I have had; or if I made a difference in the
lives of the people I have known. I realized that
day that we may not always see the difference
we make in the lives of people or our jobs until
later. You may have to work a long time before
you notice your life accomplishments but hang
in there keep pushing forward and one day you
can look back at your life and career and see
that you indeed have made a difference. By the
way | now love mowing.

KEY ISSUES, Vol XXV, No. 3
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INMATE REMOTE
KIOSKS VISITATION

MARTIN GONZALES
830-480-2741

Martin.Gonzales@ncic.com

\NCIC

INMATE COMMUNICATIONS

INMATE MAIL
SCANNING

DOUG MORGAN
903-806-5884

Doug.Morgan@ncic.com

NCIC.com

®

PROUD SUPPORTER OF THE
Texas Jail
Association

INMATE INMATE
MESSAGING PHONE CALLS
JOEY WALTERS

214-549-5845

Joseph.Walters@ncic.com
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| am looking forward to serving the association and its members.
When we work together, not as members of different depart-
ments, but as members of one community, | know that we can
accomplish great things. | am deeply humbled by your support.
Thank you for this tremendous honor.

— Erica Hernandez

| am deeply humbled and thank all of you who took the time to
vote in this year’'s Board of Directors election. It isan honor to have
been elected 3rd Vice President. | will continue to serve the mem-
bers of this amazing organization with wholehearted commit-
ment. We had an amazing week of training and networking, and
it was great to meet so many of you in person. It does not matter
what size our jail is, we all have something in commmon. Our jailers

are the foundation and heart of corrections and | encourage ev-
eryone to share what they learned with their peers. | am available
to all the members. My email is on the TJA website; please feel free
to reach out to me.

— Frances Dembowski

| would like to sincerely thank everyone who voted for me this
year. As a Board Member for the Texas Jail Association, | under-
stand that | am a voice for all counties in Texas. | am happy to serve
all of you and | am looking forward to working towards expanding
the reach of the Texas Jail Association. We are blessed to be able
to work in this profession. There are only a few segments of society
whose sole purpose is to make our communities better; such is
the profession we have chosen. Thank you for your confidence in
me. | look forward to serving you all in the upcoming years.

— Ryan Braus
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BJS

Bureau of
Justice Statistics

Bureau of Justice Statistics (BJS) Report

Correctional Populations in the United States, 2020

In late March 2022 the Bureau of Justice Statistics
(BJS), a division of the U. S. Department of Justice,
released a new report - Correctional Populations in
the United States, 2020 - Statistical Tables.

This report summarizes data on populations super-
vised by probation or parole agencies and those in-
carcerated in state or federal prisons or in the custody
of local jails. The report presents data on the number
of persons supervised by adult correctional systems
from 2010 to 2020 and on their correctional status
(i.e., in prison, in local jail, on parole, or on probation).

At yearend 2020, an estimated 5,500,600 persons
were under the supervision of adult correctional sys-
tems in the United States, 11% fewer than at the
same time the previous year (adjusted for persons on
dual correctional statuses).

The decline in the correctional population during 2020
was due to decreases in both the community super-
vision population (down 276,700, or 6.6%) and the
incarcerated population (down 294,400, or 18.9%).
About 7 in 10 persons under correctional supervision
were supervised in the community (3,890,400) at
yearend 2020, while about 3in 10 (1,691,600) were
incarcerated in a state or federal prison or local jail.

From 2010 to 2020, the correctional population de-
creased 22.4% (down 1,588,400 persons).
2010 to 2020, the decrease in the probation popu-

From

lation accounted for 63.1% of the total decline in the
correctional population.

This report by BJS Statisticians Rich Kluckow and
Zhen Zeng is available at the following link:
www.bit.ly/3v21Shd

Bureau of Justice Statistics (BJS) Report

BJS Releases Reports on Mortality in State
and Federal Prisons and Local Jails

On December 1, 2021, the Department of Justice’s
Bureau of Justice Statistics (BJS) released Mortality
in State and Federal Prisons, 2001-2019 - Statisti-
cal Tables and Mortality in Local Jails, 2000-2019 -
Statistical Tables. These two reports, prepared by BJS
Statistician E. Ann Carson, Ph.D., present detailed
statistical tables on mortality in state and federal pris-
ons and in local jails. The reports provide information
on cause of death; decedent characteristics, such as

age, sex, and race or ethnicity; and mortality rates of
inmate populations, compared to the general U. S.
adult population. The reports are based on BJS’s an-
nual Mortality in Correctional Institutions data collec-
tion, which obtained information on persons who died
while in the physical custody of local jails or state de-
partments of corrections between 2000 and 2019.

Mortality in State and Federal Prisons, 2001-2019 -
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pay less than $70 a year for a training site member-
ship? (Such as www.virtualacademy.com) Skip the
name-brand coffee for a month and put those funds
where they can do you the best. Improve Yourself!

Once you have obtained your Basic Jailer's License
through TCOLE, it takes additional training along
with time in service for you to advance through the
proficiency levels. All your continuing education
hours add up and can help offset the years in ser-
vice required to step up to a different level. It takes 4
years of service and 800 hours of training (including
certain required classes) to advance to Intermedi-
ate Jailer, but only 2 years of service if you have 1200

hours of training. That may sound like a lot but be-
lieve me it's easier than you think to start accruing
hours.

By the way, | am neither paid by nor do | represent
any of the websites | referenced in this article. But
| have utilized all of them for training along with
other resources. There are plenty of other options
out there too, use them! In less than 4 years at my
Sheriff's Office | have completed over 1850 training
hours. It can be done.

Aren’t you worth the effort?

www.training.fema.gov

www.tcledds.tcole.texas.gov/mytcole

www.virtualacademy.com

Texas AssocIaTioN of COUNTIES

Risk MANAGEMENT PooL

www.county.org
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ViaPath Inspire Tablets

Secure, wireless device specifically for corrections

7:24 am
Watch video of a
daily sermon

8:32 am
Exchange messages
with girlfriend

TI15 am
Study algebra for
secondary education

1312 pm
Read 30 pages of a
Jules Verne novel

15:45 pm
Do legal research
on pending case

18:21 pm
Talk to mom on the
phone with the tablet

19:32 pm
Listen to music tracks by
Lecrae

Corby Kenter Cheryl White Mynar Lesley Hernandez Linda Boracci
Director-Account Management Senior Account Manager Account Manager Account Executive
(214) 415 4866 (713) 898 7090 (512) 739 8652 (214) 679-1020

www.viapath.com



What's Happening Around the State?

Brazos County

The Brazos County Sheriff's Office would
like to announce newly promoted Ser-
geants and Corporals.

On February 17, 2022, Corporal James
Bennatt was promoted to Sergeant and
assigned to the Intake/Release Division.
James Bennatt joined the Brazos County
Sheriff's Office July 12, 2012 as a detention
officer. Sgt. Bennatt has served as a Cor-
poral, a Special Housing Unit (SHU) officer,
and the Senior Officer on his shift.

Congratulations to Officer Jack Cross, Of-
ficer Matthew Little, Officer Sidney Lyle,
and Officer Joseph Ruland on their pro-
motions to Corporal. Jack Cross joined the
Brazos County Sheriff's Office in October
2018, Matthew Little in May 2013, Sidney
Lyle in January 2015, and Joseph Ruland in
January 2017 as Detention Officers.
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Congratulations to Officer Erin McCor-
mick on her promotion to Corporal and as-
signment as a Corporal in the Jail Division.
Erin McCormick joined the Brazos County
Sheriff's Office July 2019 as a detention offi-
cer. During her time as a detention officer,
she has successfully learned how to work
all housing units, Central Control, and the
SHU, which allowed her to be a valuable as-
set to the jail floor and her fellow coworkers.

Congratulations to Officer Dekedrick An-
derson on his promotion to Corporal and
assignment as a Corporal in the Jail Division.
Dekedrick Anderson joined the Brazos Coun-
ty Sheriff's Office 09/28/2020 as a detention
officer. Cpl. Anderson has served as a Deten-
tion Officer, a Special Housing Unit (SHU) of-
ficer, and he has assisted Booking/Intake.
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mick on her promotion to Corporal and as-
signment as a Corporal in the Jail Division.
Erin McCormick joined the Brazos County
Sheriff's Office July 2019 as a detention offi-
cer. During her time as a detention officer,
she has successfully learned how to work
all housing units, Central Control, and the
SHU, which allowed her to be a valuable as-

set to the jail floor and her fellow coworkers.
Congratulations to Officer Dekedrick An-
derson on his promotion to Corporal and
assignment as a Corporal in the Jail Division.
Dekedrick Anderson joined the Brazos Coun-
ty Sheriff's Office 09/28/2020 as a detention
officer. Cpl. Anderson has served as a Deten-
tion Officer, a Special Housing Unit (SHU) of-

ficer, and he has assisted Booking/Intake.

Congratulations to Officer Tra'varis
Brown on his promotion to Corporal and
assignment as a Corporal in the Jail Divi-
sion. Tra'varis Brown joined the Brazos
County Sheriff's Office 09/23/2019 as a de-
tention officer. Cpl. Brown has served as a
Detention Officer, a Special Housing Unit
(SHU) officer, he has assisted Booking/In-
take, and most recently FTO.

Congratulations to Officer Gregory Fen-
nix on his promotion to Sergeant and as-
signment as a Sergeant in the Jail Division.
This promotion is effective on November
27,2021. Sergeant Fennix joined the Brazos
County Sheriff's Office in 2019 as a deten-
tion officer. Sergeant Fennix has served as
a Jail officer and FTO.

Collin County

On January 28, 2022, the Collin County
Sheriff's Office, in partnership with the Col-
lin County Commissioner’s Court, partic-
ipated in a groundbreaking ceremony for
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What's Happening Around the State?

phase one of a multi-phase jail construc-
tion project at the Collin County Detention
Facility.

The expansion will include a new admis-
sion/release area, vehicular sallyport, 180
bed orientation housing unit and corridor
to the main compound. These improve-
ments will assist in jail operations from in-
take to release by providing more resourc-
es and space for both staff and inmates.

Construction on this phase is expected to
be completed in approximately 24 months.
We would like to introduce Lieutenant
Rowdee Edwards. Lt. Edwards comes
to the Collin County Sheriff's Office from
Hockley County Sheriff's Office.

He will be overseeing our Training and
Compliance department. He is a graduate
of the National Jail Leadership Academy
(Class President) and serves as Director for
the Texas Jail Association.

We are excited to have him join our team in
the Detention Facility.
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Lubbock County

Officer Christopher Keen was recognized
for Employee of the month for January
2022.

After serving over 22 years with the Lub-
bock County Sheriff's Office, Captain
Ronald Jenkins retired. Jenkins served
over 43 years in Law Enforcement, serving
the communities of West Texas!




What's Happening Around the State?

On January 27, 2022, Sheriff Rowe an-
nounced the promotions of three Ser-
geants and one Lieutenant. Edna Moya
who was promoted to Lieutenant, Corpo-
ral Martinez, Corporal Durham and Cor-
poral Daughenbaugh, were all promot-
ed to sergeant assigned to the Detention
Center.

Smith County

Elsa Green began her career at the Smith
County Sheriff's Office February 1, 2002. |
first met Elsa at a local business in White-
house, Texas. | asked her if she was looking
for a career change. | was trying to find a
secretary for the Jail Administration.

Elsa served as the Secretary for 5 years and
later received her Peace Officers license
and TCOLE Instructors license. She served
in the Training Division, Training Sergeant,
Mental Health Deputy and Administrative
Lieutenant. Lt. Green has served the Citi-
zens of Smith County with dignity and re-
spect for 20 years. Congratulation on your
career in law enforcement and the profes-
sionalism you have displayed in the field of
corrections.

Tarrant County

Chief Deputy Emily Pedigo started her ca-
reer in 1998 with the Tarrant County Sher-
iff's Office after graduating from Burleson
High School. Chief Pedigo began working
at TCSO when she was 18 years old as a
clerk inside the jail and then as a Deten-
tion Officer, when the age requirement
was lowered. Chief Pedigo quickly began
to take an interest in Law Enforcement and
enrolled in the University of North Texas
Police Academy. Chief Pedigo had a strong
desire to learn more about the department
and see what the department had to offer.
Chief Pedigo promoted to a Dispatcher.
While working in Dispatch, Chief Pedigo
graduated from the Police Academy and
went on to work Patrol at the age of 22.

During her time in Patrol, Chief Pedigo
worked as a Field Training Officer, Sergeant
and Lieutenant. Chief Pedigo has spent 5
years working in Internal Affairs, both as a
Sergeant and Lieutenant. With her desire
to still learn more, Chief Pedigo became a
Captain returning to the Detention Bureau
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What's Happening Around the State?

in 2012, where she began her career. While serving as a Detention
Captain, Chief Pedigo supervised operations in Housing, Booking
and Support Services. In 2016, Chief Pedigo was appointed as the
Acting Chief Deputy over Judicial Services by Sheriff Dee Ander-
son. In 2017, Chief Pedigo returned to the rank of Captain under
Sheriff Bill E. Waybourn.

In May of 2022, Sheriff Waybourn appointed Chief Pedigo to Chief

Deputy over Investigations. In her current position she oversees

Criminal Investigations, Crime Scene, Warrants, Human Traffick-
I} ing Task Force, Tarrant Regional Auto Crimes Task Force and Vic-
[ tim Assistance.

Chief Pedigo is licensed as a Master Peace Officer, Master Jailer, Telecommunications Officer and
Basic Instructor through Texas Commission on Law Enforcement. Chief Pedigo is a graduate of
the National Jail Leadership Command Academy class #31 and of the FBI-LEEDA Trilogy Award.

Washington County

The Washington County Sheriff’s Office recognized
at the Western Regional Jail Conference in Scott-
sdale, Arizona for promoting advances in jail and
detention facility operations. Washington County
Jail Chief Deputy Eric Hensley received the Western
Region Corrections Professionals Award for Deten-
tion Facility Innovation. The National Institute for Jail
Operations says the Detention Facility Innovation
Award is given to detention facilities that demon-
strate “exceptional achievement in developing and/
;;;;'_‘;?;'g?li;ﬁ“_' or enhancing a particular aspect or feature in the fa-
I ,ﬁ;“ cility or in the operations of the facility in line with the
mission of the sheriff's office during the past year.”
Washington County Sheriff Otto Hanak nominated
the jail and Hensley for the award after Hensley, as-
sisted by local MHMR staff and Texas A&M University
Tele-Mental Care staff, designed policies and proce-
dures to provide on-site counseling services at the
jail 24 hours a day, seven days a week.
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What's Happening Around the State?

Tarrant County

Chief Deputy Henry Reyes has 23 years
of jail operations experience and serves
as the Assistant Jail Administrator of the
Tarrant County Sheriff's Office.

Henry is certified as a jail professional
through the American Jail Association
(AJA), American Correctional Associa-
tion (ACA), and National Institute for Jail
Operations (NIJO) and is a DOJ certified
PREA auditor.

He is a graduate of the National Jail Lead-
ership Command Academy #28, ELITE
#1, and FBI National Academy #279. He
served on AJA's Veteran’s Committee
and the Jail Management Certification
Committee (JMCC) and has been elected
to serve a 3 year term on AJA’s Board of
Directors.

Additionally, he has spent much of his
professional and academic career help-
ing professionalize the field of correc-
tions and examining the impact working
in jails has on officers’ physical, mental,
and spiritual health.

Henry is actively involved in several civ-
ic organizations and believes in trans-
parency in jail operations and public
safety. Henry holds a Master’s in Public
Administration, a Master's in HR man-
agement, Bachelor's degree in Criminal
Justice, and an Associate’'s degree in
Mathematics.

Henry will be co-chairing the Corrections
Workplace Committee. The Corrections

Workplace Committee will address hu-
Mman resource issues such as recruitment,
selection, and retention of personnel; af-
firmative action concerns; and career
development opportunities; develop rel-
evant training opportunities to bring to
the AJA's annual and conference; provide
subject matter expertise to other com-
mittees regarding human resource is-
sues such as recruitment, selection, and
retention of personnel; affirmative ac-
tion concerns; and career development
opportunities; work with AJA's Gender
Equity Committee; work with the confer-
ence planning committee to develop the
framework related to staff wellness relat-
ed to recruitment/retention and resilien-
cy and other HR issues which affect the
workforce in the nation’s jails; and Eval-
uate equity, inclusion and diversity and
any supporting data on the charges of
this committee.
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What's Happening Around the State?

Travis County

Major Sally Pena retired January 31, 2022,
more than 30 years of service at the Travis
County Sheriff's Office (TCSO). The agency’s
first female Jail Administrator, Major Pena
literally grew up at TCSO, dedicating her en-
tire career to service within its jail facilities.

In 1991, she was hired as a Corrections Of-
ficer, and worked her way up through the
ranks to Sergeant, Lieutenant, Captain
and ultimately to Major/Jail Administrator
in 2018. In her impressive 30 years here at
TCSO, she worked in almost every unit and
building within the Corrections Bureau.
That list includes Central Booking, Buildings
3-12, Records & Classification, Travis County
Jail (downtown), Prisoner Transportation
Unit and Corrections Security Threat Unit.

As she promoted into higher and higher
ranks, she was routinely tasked with chang-
ing the culture to revitalize the staff in each
building she supervised because her pas-
sion and wholehearted commitment to
TCSO, her peers and the inmate population
was that contagious.

Pefa is a Graduate of the National Jail Lead-
ership Command Academy and the Austin
police Department’'s Westpoint Leadership
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Academy. She holds Texas Commission on
Law Enforcement Master Peace Officer and
Master Jailer Certificationsandisan FBI-LEE-
DA Leadership Trilogy Award Recipient.

Known for her very direct approach, she
never forgot where she came from, and
connected on a personal level with employ-
ees across the ranks. She served as a men-
tor and role model to countless staff, and
the depth and breadth of her experiential
knowledge is hard to match. She will be
greatly missed.

TCSO celebrated Pena’s last day with a re-
tirement parade around the grounds of
the Travis County Correctional Complex.
Tricked out with a DJ and two Lieutenants
serving as MCs, the float literally traced the
path of her illustrious career. As the rowdy
parade approached each building, MCs re-
called Pena’s time and experiences within
it. Employees lined the streets, offering their
warm wishes and thanks. The event cul-
minated in a special surprise; retirees who
worked with her in Central Booking greeted
her with great appreciation and a healthy
dose of ribbing. Oh, and of course, there was
a pinata!
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== wellpath

To hope and healing.

The Nation's Leading Provider of Medical and Mental
Healthcare in Jails, Prisons, Inpatient and Residential
Treatment Facilities, and Community Care Centers.

We are Wellpath. We care for more than 300,000 patients each day and employ more than
15,000 professionals at more than 500 facilities in 34 states and Australia. We take pride in
our successful partnerships in Texas focused on patient care, clinical innovations, transparent
operations, and a commitment to “Always Do The Right Thing!” We will continue to create
healthier communities — wherever we go, wherever we grow — one patient at a time.

CJ Whitfield, MPH // Director, Partnership Development

731.441.8203 // cjwhitfield@wellpath.us
www.wellpathcare.com
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