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Good Day to All!

I hope and pray each of you
and your families are doing well!

Spring is upon us and the 31st

Annual Conference is just around

the corner. The Conference runs
May 15th —May 19th 2017 in Austin, Texas. If you
haven’t registered for the Conference or made your hotel
reservations please do so as soon as possible as our room
block goes very quickly.

As my term as your President comes to a close I've
thought back to the evening I was sworn in by Past
President Shane Poole. I have had many honors bestowed
upon me over my law enforcement career but none as
rewarding and humbling as serving as your President.
The honor of serving you as your President and the
opportunity to work with a dedicated Board of Directors
has been an experience second to none.

Last year the membership voted to open up voting
for positions on the Board of Directors to the entire
membership. This will be accomplished by voting on-line
and on Wednesday at the conference. Please make sure
TJA has all of your information updated so your vote can
be counted. You will be voting for a Third Vice President,
Treasurer, and two Board of Director positions.

Second Vice-President Martin Gonzales, along with
his Training Committee, has put together a stellar cast of
presenters and topics for the 31st Annual Conference. I can
assure you your expectations will be exceeded. As they put
the finishing touches on the 31st Annual Conference they
are working diligently on JMI 2017 in Galveston, Texas.

Third Vice-President Kevin Stuart, and the
Membership Committee, has done an exceptional job of
promoting our Association. This was accomplished in part
through our Regional Training and our combined efforts
with the Texas Commission on Jail Standards. At our most
recent Board of Directors meeting Kevin announced our
membership had grown t01401 current members.
During this past year I have been asked numerous
times, “How does TJA manage to provide such exceptional
training?” I can assure you it is not by chance! You have a

committed and dedicated Board of Directors. This diverse

group of individuals is why TJA is so successful.

D. Brent Phillips

President, TJA
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KEY ISSUES DEADLINES

June 1, 2017
for July 2017 Publication

September 1, 2017
for October 2017 Publication

December 1,2017

for January 2018 Publication

March 1, 2018
for April 2018 Publication

Send your articles on CD or via email to
Sharese Hurst, Texas Jail Association,
Correctional Management Institute of Texas,
Sam Houston State University,
Huntsville, Texas 77341-2296 = sharese@shsu.edu
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Outside of the Bex-. ..

By: Amanda Pena-Faz, Atascosa County Sheriff’s Office

If youre in Law Enforcement, and have social media accounts, I'm sure
you pay attention to the news feeds regarding the recurring incidents that

on go in our society on how “some” of our citizens have neither remorse

nor respect towards law enforcement. You've seen those posts. Trust me, so
have I. Being a wife to a Peace Officer and being in corrections has definitely

made me more cautious nowadays.

Working in the county you live in can be a challenge. I cant count how many times my family and I run into ex-inmates or
people my husband has arrested in public stores, parks, etc. The first thought that comes to mind is, “Are they going to try to
hurt me or my family?” Most of the time they pay no attention and carry on with their own business, sometimes they want to
talk to you and share a life story on how much change or progress they have made. Should we still be cautious? What if we run
into the ones who have threatened us? Curiosity led me to ask fellow co-workers on what they do when they run into these same
situations. To sum it all up I've heard the same responses. For example, “I don’t do my shopping in this town,” “They won't do
anything,” or “I carry my gun on me.” Is it just me being too cautious?

Then there’s that one day I left a shopping store and heard someone shout out my last name followed by profanity that
changed my whole perception on being too cautious. I went home scared and disappointed, mainly because my children heard
those nasty comments. My husband and I decided to brainstorm different scenarios on what to do if something were to go wrong.
We included our children and told them if they ever saw us in trouble to run to a safe place and call for help. I went the extra
mile and enrolled my children into a jiu- jitsu class. Believe it or not but this gave me peace of mind.

Being cautious and alert is not a bad thing. What's important is that we all remain safe while off duty. Talk with your family,
come up with a game plan or plan of action tailored to your needs. I challenge you to become more aware of your surroundings

and take the extra steps ensuring you'll be ready for that one person who refuses to respect the job we all do.

You won’t want to miss TJA’s 2017 Annual

THURSDAY MORNING May 18th from 7am-8am

Join us this year with @

ennis
wanberg

Dr. Dennis Swanberg, affectionately known to his national TV audiences as “The Swan”, is a seasoned and solid
communicator whose sly wit delivers life-enriching truths to the heart on wings of laughter. Dennis Swanberg is
a well qualified teacher, speaker, author, counselor, preacher and TV host. A deeply loved pastor, Dr. Swanberg has

won the hearts of audiences across the country. The Swan has been called “America’s Minister of Encouragement”
because of his constant work at lifting hearts and leading people to a richer life through his “one of a kind” humor.
His side-splitting stories of growing up, families, and the funny side of life entertains his audience even as he
implants a strong message: we all have our flaws and foibles but we can also find a reason to smile!

at the T.JA 31st Annual Conference May 15-19, 2017 in Austin, TX
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Membership Report

Our numbers continue to grow! This is a very exciting time for our Association and with your help great things are in store.
We continue to combine technology and training to ensure a great benefit and experience for our membership. And we are just
getting started. If you have any ideas for how to attract and retain members, or if you are interested in participating or serving
on a committee, please let me know.

Please be an ambassador for TJA whenever you speak to anyone and encourage them to join. If there is anything I can ever
do for you please let me know. I also welcome any comments, suggestions, etc. We want to ensure that we are providing the
service our membership wants and needs. Below are our current numbers and just a few of the benefits that come with your TJA

membership.

* Membership — 1289
o Affiliate Members - 14

e Business Members - 19

Membership dues are $30.00 for twelve months. All members will receive a quarterly Key Issues magazine (the TJA Newsletter)
via the website, and one annual printed edition. Also, members have access to the TJA list serve, loaded with years of experience
and advice. TJA also hosts top notch training that is free to members. Mental health regional trainings are beginning again
with Brown County hosting four sessions. If you are interested in hosting a regional training please contact Carmella Jones with
CMIT. In cooperation with TEEX, TJA offers the choice of one of the following courses for free with a TJA Membership:

*  Use of Force in a Jail Setting (16 hours - Intermediate)

* Interpersonal Communications (16 hours - Intermediate)

*  Inmate Rights and Privileges (16 hours - Intermediate)

0 ®
e Suicide Detection and Prevention (16 hours - Intermediate) \’ V I N E

¢ Inmate Health Care — Basic Medical (6 hours)

e Inmate Health Care — Advanced Medical (6 hours) Vi c ti ms h ave
*  Inmate Health Care — Basic Psychiatric (8 hours) "

*  Inmate Sexual Assault Prevention — PREA Training (8 hours) t h eri g ht ‘
*  Report Writing and Documentation (4 hours) t
o know.

*  Effective Interviewing and Documentation (4 hours)

*  Basic Criminal Investigation (40 hours)

*  Death Investigation (40 hours) VINE® is a FREE service that provides
s Field Training Officer (24 hours) victims of crime with access to timely &
reliable offender custody information.
Please don’t hesitate to contact me if you I can be of assistance q
, Y i www.VINELink.com
to you in any way.
Lt. Kevin Stuart Save lives and fight crime with the nation's most
Brazos County Sheriff's Office comprehensive arrest data network.
TJA 3rd Vice President

APPRISS® www.apprisssafety.com
kstuart@brazoscountytx.gov SAFETY

979-361-4846
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For nearly 25 years, GTL has been
the corrections industry’s trusted,
one-stop source for integrated
technology solutions.

P S .-
Big-Picture Visibility
for Facilities

Our solutions help facilities “connect
the dots” for greater levels of efficiency,
control and safety.

1

Greater Options
for Inmates and Families

We connect inmates with the people and
services that support their rehabilitation
and help reduce recidivism.

A Better Experience
" -

forEveryone
, .
We’re committed to providing vis ;

technology, unma}éched customer

and
ceptional vW\very co?,'qhs a@?c:?'\

Cheryl White Mynar Corby Kenter —
Account Executive Account Executive
(713) 898-7090 » cheryl.white@gtl.net (214) 415-4866 + corby.kenter@gtl.net \4

Co rporate Website: WWWgtlnet The Corrections Innovation Leader
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The Sources of Qur Stress

By Corporal Jaycie Burke

The National Institute of Justice cites that there are numerous sources of the stress we face in our
chosen career field. These sources are identified as being organizational, work-related, and stress from
outside the system.

Organizational stress is that which stems from understafling, overtime, rotating shift work,
supervisor demands, as well as role conflict and role ambiguity. More often than not, we find that
jails are understaffed as a result of high turnover rates and unattractive salaries. This can lead to several
different kinds ofstress which include a lack of time to complete required job tasks and having to work at faster speeds
in order to complete said requirements. There may also be some apprehension, if not blatant fear when it comes to dealing
with the possibility of inmate violence when there are too few officers available. Organizational stress can also be created
when there is an inability to get time off work for special occasions and family events or crises. Overtime and rotating
shift work are frequently noted as creating stress with family life and reducing an officer’s ability to perform their work
consistently due to fatigue and irritability.

Role conflict is defined as the struggle officers engage in to reconcile custodial responsibilities such as maintaining
security but also promoting treatment functions such as rehabilitation. Role ambiguity is defined as the uncertainty created
by supervisors who expect officers to “go by the book” and follow all rules to the letter when supervisors and line officer
alike know that officers must be flexible and use judgment in their interactions with inmates.

It has been noted that work-related sources of stress stem from four main conditions. The threat of inmate violence
is identified as being the most frequent source of stress. Actual violence can be a major source of stress for many officers
not only during the episode, but after. Inmate demands and manipulation are another key source of work related stress.
Problems with coworkers is also cited. One survey found that 22 percent of staff viewed “other staff” as creating more stress
than any other single factor except for dealing with hostile and demanding inmates. “Other staff” can create work-related
stress by repeatedly venting their frustrations with colleagues; competing for limited or choice assignments; apprehension
that coworkers will refuse to back them up in a confrontation with inmates, that they are too inexperienced or do not
have the physical or emotional strength to be effective; inappropriate officer behavior toward inmates; sexist attitudes by
colleagues and/or supervisors and sexual harassment creates stress for many women officers. It is noted that many male
officers question whether female officers have the physical strength and determination to help in a confrontation with
inmates. These thought processes and behavior may have declined however, due to more women becoming officers and
demonstrating that they can be just as effective as men in dealing with inmate violence.

Lastly, there is always stress from outside the system which is identified as stemming from two main sources. The first
being a poor public image. Unfortunately, the general public seems to view our line of work and officers as being stupid,
animalistic and that we are the senseless abusers of socially wronged individuals. This image is most often negatively
portrayed and reinforced by the media. This results in officers often times feeling isolated and
even estranged from friends and family. The second source has been identified as poor

pay, which speaks for itself considering everything we are required to deal with in
our careers.

Officers experiencing this stress can suffer from physical illnesses, job burnout,
and this stress can also be detrimental to personal relationships. So what can be done
to address this issue? The National Institute of Justice states that implementing a
stress program can be highly effective in combating officer stress. A successful stress
program could benefit your agency financially by reducing the amount of sick
time that tends to be used excessively when officers are stressed. Such programs, if
implemented correctly, could improve officer work performance, lead to increased
institutional safety. By providing such services, it also gives administrators the
opportunity to demonstrate a genuine concern and care for their staff by recognizing
that they are more than “just employees.”
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Training Report

Fellow TJA Members,

Happy Easter to all! [ hope that spring has found everyone well. I along with the entire Board of Directors, hope to
see ya’ll at the 31* Annual Conference in Austin, May 15-19, 2017. We have a tremendous lineup of training. Some of
the training is new, the ideas are new, and if it isn’t new, it’s material that has been requested to be repeated. Either way, |
guarantee great programs and great folks to share it with.

Besides the work of the Training Committee, I would like to recognize the efforts of other individuals that were
instrumental in this year’s training arrangements. Kevin Stuart, Brazos County stepped up and substituted in my absence
and was with this program until its end. Sharese Hurst has also been hustling and checking e-mails during her weekends,
vacation and time off. A well-deserved thank you to the Training Committee and these individuals for a great lineup of
training.

I’'m happy to report regionals have continued around the state and we have been able to offer an abundace of training to
members. If you attended any of this training, I hope it you enjoyed it and I hope it was beneficial. If you did not attend,

I urge you to attend one in the future, you owe it to yourself, your supervisors, subordinates (if you have any) and your

agency.

Thank you to the TJA Membership for allowing
me to serve as your 2" Vice President and Training
Committee Chairman. If there is anything that [ or the

TJA Training Committee can assist you with, do not WE FOCUS et
hesitate to ask. OUR ENERGY O S

Your 2016-2017 TJA Training Committee consists S AV I N G I O U RS
of: m g

Cooke County Detention Center LED Retroflt

Martin Gonzales, Chairman- Atascosa County $105K Project with $23k Annual Energy/O&M Savings
Al

“E3 was able to save Cooke County money on our
electric and maintenance costs. Their employees were
always professional and easy to work with, and they

Wayne Johnson, Terry County completed the project on time and on budget.”

Rey Del Bosque- Zapata County

- Judge Jason Brinkley
Kit Wright, Brazos County

Tim Evans !

[ 2 3
Dolores “ Chach” Rodriguez, Bee County tevans@e3es.com @

Eric Hensley, Montgomery County N 940-435-2113 L O

www.e3es.com

David Burrous, Hardin County
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Service &
Installation

of Fully Integrated Systems

Surveillance cameras

Video Visitation
Touchscreen control systems
Digital Intercom

Joe Sowell
email: joes@montgomerytechnology.com

1'800'392'8292 Montgomery

- . _ Technology
Providing assistance with system layouts Syste ms. LLC

and expansion planning



“You Don’t Know What You Don’t Know”’
£

By Shane Poole

| was blessed earlier this year to
be selected by our new Sheriff, Sally
Hernandez, to serve our Department
and the citizens of Travis County at
the next level as the new Administration and Support
Bureau Major. While it has been a whirlwind getting
up to speed, it has led me to reflect back on all the
previous roles and challenges I've been presented with.
The common theme for me has typically been that |
just thought | knew what | was getting into, or to put it
another way, “you don’t know what you don’t know”.

It didn’t matter whether the new role was from a
promotion or a project assignment, there were always
things that | didn’t know that would come up—AKA
“the learning curve.” So how do you overcome these
obstacles? How do you prepare for what you don’t
know? Can you prepare for it? Does your success
depend on the performance of others? How do you get
the knowledge to make the decisions that need to be
made that day without screwing things up?

Much like taking over any new leadership role,
there are some steps you can take to flatten that
learning curve. So unless you have the good fortune
to be trained at length by the person you’re replacing,
you will need to Assess, Identify, and Trust not only the
situation but the people involved.

Assessing the situation and the people has several
components. Do you have a lot of time to get up to
speed? (That never happens!) How complicated
or critical is the task, and thus your role? What
resources do you have? Do you have clear guidance
on expectations? Your boss may or may not have all
of these answers. Are there key metrics or outside
assessments of your team’s performance that you
can look at to determine where your team is in terms
of performance and meeting organizational and
stakeholder expectations?

Next, identify the key folks around you that will
teach, coach and counsel you as you grow into your
role. Are you working with or supervising subject
matter experts? Do you have knowledge inthese critical
areas? More importantly, can you recognize where you
are lacking? What can you do to fill these gaps quickly?
How diverse are the people and the operational tasks
you are working with? Are performance comparisons
easy, difficult or non-existent? How do you assess their
knowledge, skills and abilities? What are they telling
you their challenges and needs are?

Building these new relationships quickly is
paramount. You may have the assessment, advice and
opinion of others to start with, or your own opinions

Taking on new roles

based on your previous “outsider” view, but it is critical
that you take the time to talk directly with the folks
you will have to rely on to be successful. Trust your
instincts, but verify what they’re telling you to the
extent possible. Meet with stakeholders, internal
and external, that your key folks serve or work with
on a regular basis. You won’t find this information on
Yelp! They’ll be able to tell you how well their needs
are being met. And remember, since we rarely have
the opportunity to build a team from the ground up,
everyone brings something of value to the table. Your
job is to find what that is and capitalize on it for the
good of the organization.

You may also have to reach back to past mentors or
look outside the organization to others who work in the
same role or have met similar challenges. Rely on that
professional network you have established through
organizations like the Texas Jail Association and learning
opportunities like the CMIT Leadership courses and the
National Jail Leadership Command Academy.

Trust...this will likely be the most difficult part of
the task. Once you’ve identified those key people
around you and begun to build those solid working
relationships, it is now time to trust them to do their
jobs just as you expect them to trust you to do yours.
Based on the demands of your role, this time may come
sooner than you are comfortable with, but come it will
regardless of whether you are ready.

Trust is difficult to earn and give, but easy to lose,
so this is critical. Trust that team members in key roles
have the organization’s best interests at heart and they
are there to fulfill their role in the agency’s mission.
Verify, however, that they are clear on just what their
role is and what your expectations are for them. Trust
they are in alignment with the vision and values of
the organization and the executive leadership. You
can verify this through conversation, observation,
and having them assess their own performance as
to whether it supports the organizational vision and
values. You will often be surprised how ready they
are to meet not only current demands, but those new
challenges that you bring.

Now that you have the ship headed in the right
direction with all hands on deck, just remember that
thisisan on-going process. Your assessment of yourself,
your team, and the team’s performance is never ending,
just as that learning curve is never ending. However,
trust in yourself and your team and you may just learn
a little bit more of what you don’t know just in time to
take on that next challenge!

Good luck out there and thank you for doing what
you do everyday!

KEY ISSUES, Vol XXI, No. 2
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CIVIL and CRIMINAL JUSTICE
TECHNOLOGY SOLUTIONS

SECURUS

Technologies

Proudly serving public safety, law enforcement and corrections agencies with
leading-edge civil and criminal justice technology solutions for public safety,
investigation, corrections and monitoring, including:

Emergency Response
Computer-aided dispatch

Incident Management
Mobile field reporting and ticketing, records
management

Investigation
THREADS™ data analytics and focused leads,
Location Based Services

Biometric Analysis
Voice biometric identification and verification

sales@securustechnologies.com

Communication
ITS, voicemail, email and video visitation

Information Management
Jail management, automated inmate
information, electronic medical records

Monitoring
Ankle bracelet tracking and
reporting

Inmate Self-Service
ConnectUs and inmate tablets

SecurusTechnologies.com

SecurusTJA Advert-A_0317



www.securustechnologies.com
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Oh, what WILL you do?

I always heard my mom say, “Where there is a will

there is a way.” She is also very often heard saying,

“His will, not mine.” A friend was pondering the will
of God recently. If you pray for something you really
want or maybe even believe you need, and you do not
get it, what does that mean? We are taught that if we
go to God in prayer He will meet us at the point of our
needs. Understanding and accepting God’s will means
that you allow Him to answer those prayers in His time
or in some cases by not answering them at all. To know
what it means to be in God’s will you only have to read
His word. What is required of us to be in God’s will
is for us to; act justly, love mercy and humbly walk
with Him. When you don’t seem to be getting answers
to what you are faithfully asking for, or maybe even
expecting to receive, you need to examine how you are
doing in those three areas. In the bible we are called
to persevere so that when we have done the

will of God we will receive what God

has promised. 1 Thessalonians tells us

to give thanks in all that we do and to be

sanctified. In Hebrews we learn that He

will equip us with everything good for

doing His will. When you don’t seem to

be getting the answers you want, believe

that you will get what you are to have

in His time. Proverbs reminds us that the Lord works
out everything to its proper end. I encourage you to
examine your daily walk and make every effort to act
justly with love and humility. With a heart of gratitude,
I thank Him for putting me on the path that led me to
have the opportunity to share with each TJA member
in this manner. I have grown spiritually with each Key
Issues submission and I thank President Brent Phillips
for giving me this voice. The Texas Jail Association is
a tremendous part of my life and I am beyond thankful
for every opportunity I have been afforded in the last 10
years. God bless each and every one of you and I pray

for each of you, that God’s will be done in your life.

Graciously,
Aimee Crockett
TJA Chaplain

12
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CORRECT CARE
SOLUTIONS

FORRECT Ca

For dependable, cost-effective,
high-quality correctional healthcare.

Proud Platinum Sponsor
Texas Jail Association

1283 Murfreesboro Rd., Suite 500 = Nashville, TN 37217 = 800.592.2974
www.correctcaresolutions.com

Kevin Johnson, Business Development Director
wkjohnson@correctcaresolutions.com = 281-686-4055
John Roth, Client Services Director = jroth@correctcaresolutions.com = 817-996-2663
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A NEW BAT]

In this article I want to address the issues associated with
veterans who are homeless when they enter the detention
facilities. ~ Unsurprisingly, the issues of mental health,
substance abuse, justice involvement and homelessness
frequently go hand-in-hand in our jails. We've addressed
several of these topics in past articles, so now I want to focus
on reentry planning for veterans who are homeless.

First, do you screen for veteran status, and do you screen
for self-declared homelessness when the veteran arrives in
your facility? Probably the best way to ask the question is
“Have you ever served in the military?” because sometimes a
qualifying veteran may not view themselves as a veteran.

Second, and importantly, definitions matter. What is the
formal definition of “homeless” as it relates to our veteran
population? For our purposes we utilize the definition that
is provided by the U.S. Department of Housing and Urban
Development (HUD) in 24 CFR 576.2.

As per HUD 24 CFR 576.2, “literally homeless™ is
defined as:

(1) An individual/family who lacks a fixed, regular,
and adequate nighttime residence, meaning:
(i) An individual or family with a primary
nighttime residence that is a public or private place
not designed for or ordinarily used as a regular
sleeping accommodation for human beings,
including a car, park, abandoned building, bus or
train station, airport, or camping ground;
(ii) An individual or family living in a supervised
publicly or privately operated shelter designated to
provide temporary living arrangements (including
congregate shelters, transitional housing, and hotels
and motels paid for by charitable organizations or
by federal, State, or local government programs
for low-income individuals);
(iii) An individual who is exiting an institution
where he or she resided for 90 days or less and
who resided in an emergency shelter or place not
meant for human habitation immediately before
entering that institution.

Please note that part (iii) above is very important; if the
veteran resides in an institutional setting (your detention
center) for more than 90 days, they are not considered to be
“literally homeless” — and this has implications for possible
reentry solutions. If someone is not “literally homeless” i.e.
couch surfing or doubled up, they may still be eligible for
community housing solutions.

Speaking of solutions — what are the possibilities for
veterans when they exit the jail? Well, you may have noticed
the large effort that the VA has put forward over the past
couple of years to address the homeless veteran challenge that
exists in so many locations around the country. This program

LFTELDE.

By: Colonel (RET) Dave Lewis
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is known as Supportive Services for Veterans and Families or
SSVE The VA provides nearly $400 million annually to 383
grantee agencies to execute this important effort. Note that
I did not say the VA executes this program — the money goes
to community agencies that are most familiar with the nature
of the challenges in their own communities. In concert with
other veteran homeless programs, the VA estimates that the
number of homeless veterans has been reduced by 47% since
the program’s inception in 2010. That is SIGNIFICANT!

As 1 write this, Texas has 18 SSVF providers in 141
counties who provide targeted housing assistance to
communities in the national effort to address this challenge.
Chances are good that a provider exists in your community,
or a nearby county. The list of providers is available on the
VA’s website at https://www.va.gov/homeless/ssvt/ . As many
spears as the VA takes for their bureaucratic shortcomings,
this is a program that works really well — and is community
based. Get to know your local SSVF provider; they are well
resourced to help you address the challenge.

SSVF runs under the “Housing First” model. For many
years the discussions around how to deal with homelessness,
mental health and substance abuse were centered on the
“best” sequence to address the challenges in a holistic
manner — treat first, or house first. The debate is largely
settled with the Housing First model. It’s important to note
that Housing First does not mean Housing “Only” i.e. the
wrap-around services a veteran needs must be addressed once
they are housed. Just placing someone into housing is not
the primary goal; housing stability is the objective for this
program. Once someone is placed in permanent housing we
want them to remain there long term, so stability and wrap-
around services are key.

Eligibility for SSVF housing programs are based on
several things: Veteran status (requires Active Duty time),
the nature of the veteran’s discharge, and income level. There
are many nuances associated with the eligibility criteria that
I won't address here, but your local SSVF provider is well
versed in all of the criteria.

What if your veteran has spent more than 90 days in your
facility? In this instance, discharge planning should include
a temporary housing plan, typically a local shelter, which will
ensure their eligibility for SSVF services. That may seem
unnecessarily bureaucratic, but the rules must be followed.

In summary, get to know your local SSVF provider as
soon as you can. Many community SSVF providers have
their hands full with outreach to a “street” based homeless
population, and may not have much time to do “in reach”
with your facility. A little bit of proper reentry planning,
along with knowledge of the resources available to you will
likely result in a successful community reentry, and reduce
the chances of recidivism.
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Put our Piggy Back Inmate Feeding Program
To Work in Your Jail

Currently Providing Jails $35,000 to $200,000 in Annual Savings*
Guaranteed Meal Pricing for 12 Months

Designed for Jails with Populations Over 35 Inmates

Proven Track Record

Great References

Reliable Quality

Professional Support

Five Star Service

We Also Offer Customized Meal Service for Jails of All Sizes.

Call Us Today and See How Much Money We Can Save You.

FIVE STAR Correctional Services, Inc.
4928 Beeman Ave
Dallas, TX 75223
214-821-9000

info@fivestarcorrectional.com

* Depending on Jail Size




Nomination and By-Law Committee Report

By Todd Allen, 1st Vice President

Greetings TJA members! The call for nominations has expired and the candidates have been set. Positions up for
election were 3™ Vice President, Treasurer, and two Director Positions. We are excited to have a wonderful slate of
qualified candidates step up to run for these positions. Running for the 3" Vice President position is Dan Corbin
from Lubbock County. Dan is running unopposed. For the Treasurer’s position, Carla Stone from Kaufman County
running unopposed. The Directors position has a field of five candidates. They are Becky Caffey from Brown
County; Edwardo Jackson from Travis County; William Phariss from Grimes County; Debby Alaniz from Hale
County; and, Cody Greinke from Guadalupe County. Please take the time to get to know these candidates and cast
your vote for the person you feel will be best suited to serve your Association.

Remember that as a result of a change in the by-laws, members not able to attend the conference will now be able
to vote in this year’s election. Anyone joining TJA prior to April 15, 2017 will be eligible to vote for the 2016-2017
TJA Board of Directors. Voting will begin on April 17, 2017 and will remain open until 3:00pm on Wednesday, May
17,2017. Further information will be sent via email soon. We are excited to be able to include all of our members in
this year’s election.

If you were not able to run for a position this year, keep in mind that we have several committee positions available.
Contact a board member for information about joining a committee. It will be a great opportunity to learn about the

operations of the Texas Jail Association and you can help keep the association great!

Up On the Hill

The 85th regular session of the Texas Legislature
convened in Austin on January 10th. Since then,
committee appointments have been announced,
numerous hearings on the budget have been held, and of
course new bills have been filed.

As of February 16th, there have been 3,046 senate
and house bills, along with 813 resolutions filed. The @ E C I S I 0 N S
deadline to file is March 10th.

We are tracking 13 bills that affect peace officer, first

I‘CSpOIldCI‘ beneﬁts and employment, 21 blllS that directly CUSTOM ANALYTICS THAT SHOW YOUR BUSINESS

affect jails, and numerous bills regarding mental health. DATA IN REAL-TIME. THAT’S AN EASY DECISION.
As it is early in the session, there is not much else to _

report other than we wil be working with the Sheriffs  [EESEREEEEEES S SR

Association of Texas and other affected associations to ot Captir tachnelogy rackspurehases tht e ity o an ffencer & thelr e e Ifenmaton

uploaded to our CORE database and enables you to identify trends, promote accountability and reduce grievances.

present pertinent faCtS and testimon}’ as needed. As a decision-maker, you'll have the necessary tools to offer the right product mix in commissary, ensure delivery
The session ends May 29th and most new legislation
would not take effect until September 1st so we will keep

accuracy and leverage the right retail programs for offenders - all which promote positive mood & behavior.

We are committed to providing tools to help you run your business.

you up to date.

aramark

Billy Bryan
Legislative Chair

WWW.ARAMARK.COM/CORRECTIONS ¢+ 1-800-ARAMARK
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WHAT’S HAPPENING AROUND THE STATE

BROWN COUNTY Kelly Rowe recogniz

Brown County She¥itince Hillis pictured with staff t Tammy Smith as t

received promotions within the Department. Employee of the Mo
for December. Tam

serves as the Progra
Coordinator in the Dete
Center, where she overg
the educational needs of]
inmates and other progrg
within the jail.

On December 16, 2016, Offfzhel Nelson retired frd
Lubbock County after 11 years of service. Officer N¢
(L to R): Charles Lawson Lt., Melanie Dees Lt., Sheriff Hill, Bec ?ﬁg@énted with a plaque by Sheﬁﬁ Rowe, Chiébdy Scot
Chief Deputy of Corrections, and Les Karnes Capt. . . . ’
and Assistant Chief Deputy Kim Howell.

HOUSTON COUNTY

In November 20Michael W. Molnes was promoted to
Sergeant. He has worked for the Houston County She
since March 2018is father, Michael P. Molnes, is an inve
with the Sheriff's Office and has worked here since 204

In December, Lubbock County Detention Corporals fro
of Professional and Ethical Stardgemai$er Espinos&jayda
Santos anRobert Taylor present VetStar with a check for §
Detention staff and Volunteers raised the money to hely
veterans during the Christmas season.

LUBBOCK COUNTY

Lubbock County Sheriff's Office promotes two at the @efention
Center. CorpoEahily Flores promotes to Sergeant and @fflcer
Christopher Rodriguez promotes to training Corporal.




On January 6, 2017, Deputy
Christopher Rodriguez was
recognized for employee of
the month for January in
the Detention Center. Deputy
Rodriguez stays positive while
he is at work and volunteers
for the specialty pods, special
assignments, and exira duty on a regular basis.

Sheriff Kelly Rowe swears in deputies at the Detention Center as
he takes office for another 4-year term.

Savanna Garcia was
recognized as Employee of
the Month for February 2017.
Officer Garcia helped save the
life of an unresponsive inmate on
December 20, 2016.

Sheriff Kelly Rowe welcomes new hires to the Lubbock County
Sheriff’s Office. Pictured are Jailers, Martina Rios, Jonathan
Parrish, Sandra Pierce, Megan Hernandez, Amanda Moritz
and Jason Garcia. New hires are JoAnn Moore, Katie James,
Laura Maldonado and Rhonda Percifield.

On January 25,2017, Officer
Cynthia Phillips was
joined by co-workers and
friends during a retirement
reception of 20 years of
service. Chief Cody Scott
expressed how he could
always count on Cynthia for
being honest, truthful and a great mentor to others. Officer Phillips
will be missed.

McLENNAN COUNTY

McLennan County Jail Pilots Reintegration Program

The McLennan County Jail Reintegration Program was created
after years of planning. In January 2012, a Steering Committee held
its first meeting. Throughout that year the steering committee met
regularly and very quickly the effort evolved to include community
stakeholders. The McLennan County Reintegration Roundtable
was soon created and collectively decided on five priorities:
increasing employment, linking ex-offenders to resources and
services, increasing public knowledge, pre-release counseling,
and reducing recidivism. Local community members gathered
to discuss the needs for improvement and potential solutions
for issues surrounding the topic of reintegration of ex-offenders.
As the concept gained popularity, funding was secured through
partnerships with McLennan County Commissioners Court, the
City of Waco and The Heart of Texas Region MHMR. In 2016 the
Roundtable officially fell under the purview of the Heart of Texas
region MHMR center with the creation of a new Program Manager
position. Jamie Schmitt was hired into this position in June and
subsequently designed the program. The first group of inmates
began participation in the program on November 14th, 2016.

The program is designed to offer services during incarceration
rather than waiting until release. The pre-release phase provides
individuals with the skills needed for successful reintegration.
Inmates who participate receive social skills training, support
with mental health and substance use disorders, as well as pre-
planning for employment, housing, and education. They are
provided Alcoholics Anonymous, Narcotics Anonymous, Winners
Circle and Celebrate Recovery groups. These groups offer the
inmates an opportunity to meet and build relationships with those
who will mentor them upon release. Phase Two of the program is a
community effort which helps to guide the individuals to successful
reentry, they also continue to attend counseling services, support
groups and meet regularly with their mentors.




As of this date 21 inmates have participated in the program. Out
of those, 18 have been released and 16 are still participating in the
program on their own in the free world.

The Jail Program is continuing to expand. By thinking ahead; we
were able to ask the McLennan County Commissioners Court for
funds to start construction prior to the program starting in the
jail. We asked to place walls in certain areas of the jail to make
more classrooms so that the program may expand into the other
areas of the jail as our volunteer numbers increase. The walls
have been built and we are waiting on the final touches to ask the
Jail Commissions permission to start using the classrooms. The
classrooms will not only be used for the Reintegration Program,
but also to expand GED services as well as workforce training
classes.

The McLennan County Sherriff's Department is proud to offer an
opportunity for these individuals to change their lives. We have put
up walls inside the jail, so that others can take down the walls or
barriers upon their release.

McLennan County First Reintegration Summit

The McLennan  County
Reintegration Program is
an inclusive collaboration
that  promotes  public
safety through effective
reintegration of formerly
incarcerated individuals
utilizing Recovery Oriented
Systems of Care. Being
incarceratedandsuccessfully
reentering society alone is
a tremendous challenge;

(L to R) Sheriff Parnell McNamara,
Retired Police Chief Brent Strohman

however for those dealing
with a mental health or
substance use disorder the
systems are even more
difficult to navigate.

The  Summit  featured

national, state and local

experts sharing solutions

and answering questions

on how McLennan County

can continue to expand on
Recovery Oriented Systems of Care approach to Reintegration
and Recovery

(L to R) Captain Ricky Armstrong,
Sheriff Parnell McNamara

Panel members Jerrod Cameron Clark, Kent McKeever, Captain Armstrong,
Chip Seigman and Jose Vallgjo shared their vision of creating a Recovery
Oriented Systems of Care in McLennan County for individuals who have a

Justice Involved past.

TOM GREEN COUNTY

Sheriff David Jones
congratulates Derek
Williams and Taylor
Robertson on their
promotions to the rank of
Corporal.

TRAVIS COUNTY

Our very own TJA Board Member Frances Dembowski was
promoted to Lieutenant by Sheriff Sally Hernandez on 3/1/17.
Frances is now the evening shift lieutenant in the largest
TCSO housing unit holding 1336 inmates. Congratulations
Frances!




@TEXAS JAIL ASSOCIATION

BOARD OF DIRECTORS 2016-2017

Brent Phillips, President
Polk County Sheriff’s Office
1733 North Washington
Livingston, TX 77351

Phone: (936) 327-6822
dbrentphillips@hotmail.com

Todd Allen, 1st Vice President
Tom Green County Sheriff’s Office
122 W. Harris

San Angelo, TX 76903

Phone: (325) 659-6597
todd.allen@tomgreencountytx.gov

Martin Gonzales, Znd Vice President
Atascosa County Sheriff’s Office

1108 Campbell Avenue

Jourdanton, TX 78026

Phone: (830) 769-3434
martin.gonzales@acso-tx.org

Kevin Stuart, 3rd Vice President
Brazos County Sheriff’s Office

1835 Sandy Point Road

Bryan, TX 77807

Phone: (979) 361-4846
kstuart@brazoscountytx.gov

Shane Poole, Past President
Travis County Sheriff’s Office
P.0.Box 1748

Austin, TX 78767

Phone: (512) 854-5326
shane.poole@co.travis.tx.us

Carla Stone, Treasurer
Kaufman County Sheriff’s Office
P.0. Drawer 849

Kaufman, TX 75142

Phone: (972) 932-9736
carla.stone@kaufmanso.com

Ricky Armstrong, Director
McLennan County Sheriff’s Office
3201 E. Highway 6

Waco, TX 76705

Phone: (254) 757-2555
ricky.armstrong@co.mclennan.tx.us

Becky Caffey, Director
Brown County Sheriff’s Office
1050 W. Commerce
Brownwood, TX 76801

Phone: (325) 641-2202
becky.caffey@browncountytx.org

Dan Corbin, Director
Lubbock County Sheriff’s Office
P.0. Box 10536

Lubbock, TX 79408

Phone: (806) 775-1495
dcorbin@co.lubbock.tx.us

Frances Dembowski, Director
Travis County Sheriff’s Office

PO Box 1748

Austin, TX 78767

Phone: (512) 854-9291
frances.dembowski@traviscountytx.gov

Johnny Jaquess, Director
Lubbock County Sheriff's Office
P 0 Box 10536

Lubbock, TX 79408

Phone: (806) 549-8001
jilaquess@co.lubbock.tx.us

Kit Wright, Director
Brazos County Sheriff’s Office
1835 Sandy Point Road
Bryan, TX 77807

Phone: (979) 361-4838
kwright@brazoscountytx.gov

AdJ Bonner, Sergeant-At-Arms
Hale County Sheriff’s Office

1900 South Columbia

Plainview, TX 79072

Phone: (806) 296-2724
[t@halecounty.org

Bill Bryan, Parlimentarian
Bell County Sheriff’s Office

11 Wrabgler Drive

Belton, TX 76513

Phone: (254) 780-0288
bryan@detaininc.com

Rodney Cooper, Private Jail
Representative

LaSalle Corrections

26228 Ranch Road 12

Dripping Springs, TX 78620
Phone: (512) 858-7202
rcooper1984@gmail.com

Aimee Crockett, Chaplain

Correctional Management Institute of Texas

Box 2296

Huntsville, TX 77341
Phone: (936) 294-3073
acrockett@shsu.edu

Kenneth Hammack, Sheriff's
Representative

Polk County Sheriff’s Office

1733 North Washington
Livingston, TX 77351

Phone: (936) 327-6810
kenneth.hammack@co.polk.tx.us

Kim Howell, Editor
Lubbock County Sheriff’s Office
P.0. Box 10535

Lubbock, TX 79408

Phone: (806) 775-7002
khowell@co.lubbock.tx.us

Edwardo Jackson, Secretary
Travis County Sheriff’s Office

P.0. Box 1748

Austin, Texas 78767

Phone: (512) 854-9770
Edwardo.jackson@traviscountytx.gov

Carmella Jones, Historian
Correctional Management Institute of Texas
Box 2296

Huntsville, TX 77341

Phone: (936) 294-1668

carmella@shsu.edu

Richard Sparkman, Vendor
Representative

Lonestar Commissary

3664 State Hwy 19

Huntsville, TX 77320

Phone: (936) 594-8333
rbslonestar@windstream.net

Sharese Hurst, Executive Director
Correctional Management Institute of Texas
Box 2296

Huntsville, TX 77341

Phone: (936) 294-1687

Fax: (936) 294-1671

sharese@shsu.edu






